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Item 2.02 Results of Operations and Financial Condition.

On August 7, 2014, the Company issued a press release announcing its financial results for the quarter ended June 30, 2014.  The full text of the press release is furnished as
Exhibit 99.1 to this Current Report on Form 8-K and incorporated by reference into this Item 2.02.

On August 7, 2014, the Company held a conference call with respect to these financial results. The conference call was open to the public. The transcript and slide presentation
that accompanied the call are furnished as Exhibit 99.2 to this Current Report on Form 8-K and incorporated by reference into this Item 2.02.

Item 9.01 Financial Statements and Exhibits.
 

(d) Exhibits. The following exhibits are being furnished pursuant to Item 2.02 above.

Exhibit No. Description
 

99.1 Press release dated August 7, 2014
99.2 Conference call transcript and slide presentation for Earnings Call – August 7, 2014
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Exhibit 99.1

MAXIMUS Reports Third Quarter Results for Fiscal 2014

- Reiterates Fiscal 2014 Guidance -
RESTON, Va.--(BUSINESS WIRE)--August 7, 2014--MAXIMUS (NYSE: MMS), a leading provider of government services worldwide, today reported financial results for the three and nine months ended
June 30, 2014.

Highlights for the third quarter of fiscal 2014 include:

Revenue increased 26% to $419.9 million compared to last year.

GAAP diluted earnings per share from continuing operations increased to $0.49, compared to $0.40 in the same quarter last year.

Cash and cash equivalents totaled $182.9 million at June 30, 2014.

Year-to-date signed contract awards totaled $1,060 million and the sales pipeline increased to $3.0 billion at June 30, 2014.

The Board of Directors approved a $150 million increase to the Company’s share repurchase program.

Revenue for the third quarter of fiscal 2014 increased to $419.9 million compared to revenue of $334.3 million reported for the same period last year. The year-over-year increase in revenue was driven
principally by growth in the Health Services Segment from new work and expansion on existing contracts. Revenue in the third quarter of fiscal 2014 grew 21% organically compared to the prior-year period.

For the third quarter of fiscal 2014, income from continuing operations, net of taxes, increased to $34.0 million, or $0.49 diluted earnings per share, compared to income from continuing operations of
$28.0 million, or $0.40 diluted earnings per share, for the same period last year. As expected, adjusted diluted earnings per share increased 21% to $0.49 over $0.41 in the prior-year period, driven by growth
in the Health Services Segment.

“We continue to see governments looking to partners, like MAXIMUS, to help them manage complex social benefit programs. These efforts are creating increased demand for our services over the long-term,”
commented MAXIMUS Chief Executive Officer Richard A. Montoni. “MAXIMUS serves as a trusted supplier to governments, as they focus on achieving outcomes that matter, including validating and
verifying the eligibility status of program beneficiaries, as well as helping citizens become more self-sufficient and economically independent.”

Health Services Segment

Health Services Segment revenue for the third quarter of fiscal 2014 increased 40% to $305.6 million compared to $217.9 million last year. The year-over-year revenue increase was driven by new work and
the expansion of existing contracts, including work supporting the implementation and operation of the Affordable Care Act in the United States and revenue from the Health Management acquisition, which
closed on July 1, 2013. Health Services Segment operating income for the third quarter increased 23% to $42.2 million (13.8% operating margin) driven by revenue growth. This compares to $34.4 million
(15.8% operating margin) for the same period last year. The expected year-over-year decline in operating margin is largely due to an increase in lower-margin, cost-reimbursable work with the U.S. Federal
Government.



Human Services Segment

Human Services Segment revenue for the third quarter of fiscal 2014 totaled $114.3 million and was adversely impacted by currency. This compares to $116.4 million for the same period last year. Human
Services Segment operating income for the third quarter of fiscal 2014 totaled $13.0 million (11.4% operating margin) compared to $11.0 million (9.5% operating margin) last year. Operating margin in the
third quarter of fiscal 2014 was bolstered by short-term engagements in the Segment’s U.S. consulting operations.

Sales and Pipeline

Year-to-date signed contract awards at June 30, 2014 totaled $1,060 million. This compares to $1,267 million reported for the same period last year, which included a large, five-year option exercise in Canada.
In addition, new contracts pending (awarded but unsigned) totaled $428 million compared to $413 million reported for the same period in fiscal 2013.

Sales pipeline at June 30, 2014 was $3.0 billion (consisting of $631 million in proposals pending, $221 million in proposals in preparation and $2.2 billion in opportunities tracking). The total pipeline of
opportunities was higher compared to the comparable period in fiscal 2013 and the second quarter of 2014. The increase in pipeline was driven by the addition to the sales pipeline of a large contract rebid in
Australia that is expected to be bid in fiscal 2015, as well as new opportunities across multiple geographies and both segments. The sales pipeline only reflects opportunities, including new work, rebids and
options, where the request for proposal is expected to be released within the next six months.

Balance Sheet and Cash Flows

Cash and cash equivalents at June 30, 2014 totaled $182.9 million, of which approximately 55% were held outside the United States. For the third quarter of fiscal 2014, cash provided by operating activities
from continuing operations totaled $88.7 million, with free cash flow of $78.0 million. Strong collections in the third quarter led to an improvement of Days Sales Outstanding (DSO) to 63 days.

On May 30, 2014, MAXIMUS paid a quarterly cash dividend of $0.045 per share. On July 8, 2014, the Company announced a $0.045 per share cash dividend, payable on August 29, 2014 to shareholders of
record on August 15, 2014.

During the third quarter of fiscal 2014, MAXIMUS repurchased 599,529 shares of the Company’s common stock for approximately $25.5 million. At June 30, 2014, the Company had approximately
$187.3 million available for future repurchases under its Board-authorized share repurchase program, including the Board-approved $150 million increase announced on June 23, 2014. Subsequent to quarter
close, the Company purchased an additional 403,433 shares for approximately $17.0 million.

Outlook

The Company is reiterating its fiscal year 2014 revenue and earnings guidance with a bias towards the upper end of the ranges. The Company continues to expect its fiscal year 2014 revenue to range between
$1.68 billion and $1.73 billion and diluted earnings per share from continuing operations to range between $2.00 and $2.10.



Website Presentation, Conference Call and Webcast Information

MAXIMUS will host a conference call this morning, August 7, 2014, at 9:00 a.m. (ET). The call is open to the public and can be accessed under the Investor Relations page of the Company’s website at
http://investor.maximus.com or by calling:

877.407.8289 (Domestic)/201.689.8341 (International)

For those unable to listen to the live call, a replay will be available through August 21, 2014. Callers can access the replay by calling:

877.660.6853 (Domestic)/201.612.7415 (International)

Replay conference ID number: 13587088

About MAXIMUS

MAXIMUS is a leading operator of government health and human services programs in the United States, United Kingdom, Canada, Australia and Saudi Arabia. The Company delivers business process
services to improve the cost effectiveness, efficiency and quality of government-sponsored benefit programs, such as Medicaid, Medicare, Children's Health Insurance Program (CHIP), Health Insurance BC
(British Columbia), as well as welfare-to-work and child support programs around the globe. The Company's primary customer base includes federal, provincial, state, county and municipal governments.
Operating under its founding mission of Helping Government Serve the People®, MAXIMUS has approximately 11,000 employees worldwide. For more information, visit www.maximus.com.

Non-GAAP Measures

This release refers to non-GAAP financial measures, including organic growth, free cash flow and adjusted diluted earnings per share from continuing operations.

In order to calculate organic growth, we exclude revenue from Health Management for all periods presented. We believe that organic growth provides a useful basis for assessing the performance of the
business excluding the effects of acquisitions.

We have provided a reconciliation of free cash flow to cash provided by operating activities from continuing operations. We believe that free cash flow is a useful basis for investors to compare our
performance across periods or against our competitors. Free cash flow shows the effects of the Company’s operations and routine capital expenditure and excludes the cash flow effects of acquisitions, share
repurchases, dividend payments and other financing transactions.

We have provided a reconciliation to adjusted diluted earnings per share. We believe that this measure is a useful basis for assessing the Company’s performance excluding the effects of legal and settlement
expenses, acquisition expenses, tax benefits and a contract termination in fiscal year 2013.

The presentation of these non-GAAP numbers is not meant to be considered in isolation, nor as alternatives to cash flows from operating activities, diluted earnings per share, revenue growth or net income as
measures of performance. These non-GAAP financial measures, as determined and presented by us, may not be comparable to related or similarly titled measures presented by other companies.

Statements that are not historical facts, including statements about the Company's confidence and strategies and the Company's expectations about revenues, results of operations, profitability, future
contracts, market opportunities, market demand or acceptance of the Company's products are forward-looking statements that involve risks and uncertainties. These uncertainties could cause the Company's
actual results to differ materially from those indicated by such forward-looking statements and include reliance on government clients; risks associated with government contracting; risks involved in
managing government projects; legislative changes and political developments; opposition from government unions; challenges resulting from growth; adverse publicity; and legal, economic, and other risks
detailed in Exhibit 99.1 to the Company's most recent Annual Report filed with the Securities and Exchange Commission, found on www.maximus.com.



  
MAXIMUS, Inc.

CONSOLIDATED STATEMENTS OF OPERATIONS
(Amounts in thousands, except per share data)

(Unaudited)
 

Three Months Nine Months
Ended June 30, Ended June 30,

2014  2013 2014  2013
Revenue $ 419,899 $ 334,323 $ 1,265,506 $ 946,940
Cost of revenue 307,296  239,763  926,315  678,406  

Gross profit 112,603 94,560 339,191 268,534
Selling, general and administrative expenses 57,345 49,181 165,077 138,096
Acquisition-related expenses — 1,174 — 1,500
Legal and settlement expenses/(recoveries), net — (182) 600  (202)

Operating income from continuing operations 55,258 44,387 173,514 129,140
Interest and other income, net 9  701  913  2,444  

Income from continuing operations before income taxes 55,267 45,088 174,427 131,584
Provision for income taxes 21,226 17,052 65,424 50,051 

Income from continuing operations 34,041 28,036 109,003 81,533
 

Discontinued operations, net of income taxes:
Loss from discontinued operations (21) (3) (9) (597)
Gain on disposal 118  67 210  169  

Income (loss) from discontinued operations 97 64 201  (428)
 

Net income $ 34,138 $ 28,100 $ 109,204  $ 81,105 
 

Basic earnings/(loss) per share:
Income from continuing operations $ 0.50 $ 0.41 $ 1.60 $ 1.20
Income/(loss) from discontinued operations — — 0.01 (0.01)

Basic earnings per share $ 0.50 $ 0.41 $ 1.61 $ 1.19 
 

Diluted earnings/(loss) per share:
Income from continuing operations $ 0.49 $ 0.40 $ 1.57 $ 1.17
Income/(loss) from discontinued operations — — — (0.01)

Diluted earnings per share $ 0.49 $ 0.40 $ 1.57 $ 1.16 
 

Dividends paid per share $ 0.045  $ 0.045  $ 0.135  $ 0.135  
 

Weighted average shares outstanding:
Basic 67,659 68,162 67,982 68,168 
Diluted 69,031 69,867 69,369 69,864 



  
MAXIMUS, Inc.

CONSOLIDATED BALANCE SHEETS
(Amounts in thousands)

 
June 30,

2014
September 30,

2013
(unaudited)

ASSETS
Current assets:

Cash and cash equivalents $ 182,942 $ 125,617
Restricted cash 13,356 12,176
Accounts receivable — billed and billable, net of reserves of $3,831 and $3,828 274,544 272,636
Accounts receivable — unbilled 17,006 20,320
Prepaid income taxes 2,620 358
Deferred income taxes 27,773 26,443
Prepaid expenses and other current assets 36,159 32,049
Total current assets 554,400 489,599

 
Property and equipment, net 71,961 77,710
Capitalized software, net 41,482 40,456
Goodwill 175,471 171,867
Intangible assets, net 42,117 42,039
Deferred contract costs, net 13,750 14,318
Deferred income taxes 1,567 1,179
Deferred compensation plan assets 11,242 10,314
Other assets, net 10,090 10,496

Total assets $ 922,080 $ 857,978
 

LIABILITIES AND SHAREHOLDERS’ EQUITY
Current liabilities:

Accounts payable and accrued liabilities $ 101,313 $ 109,020
Accrued compensation and benefits 73,133 83,280
Deferred revenue 57,447 53,137
Current portion of long-term debt 164 170
Income taxes payable 17,743 8,327
Other liabilities 11,576 8,373
Total current liabilities 261,376 262,307

Deferred revenue, less current portion 30,056 32,953
Long-term debt 1,150 1,319
Deferred taxes 16,965 16,359
Deferred compensation plan liabilities, less current portion 17,422 13,953
Other liabilities 6,609 1,579

Total liabilities 333,578 328,470
 

Shareholders’ equity:
Common stock 430,642 415,271
Accumulated other comprehensive income 12,906 7,987
Retained earnings 144,954 106,250

Total shareholders’ equity 588,502 529,508

Total liabilities and shareholders’ equity
$ 922,080 $ 857,978



  
MAXIMUS, Inc.

CONSOLIDATED STATEMENTS OF CASH FLOWS
(Amounts in thousands)

(Unaudited)
 

Three Months
Ended June 30,

Nine Months
Ended June 30,

2014  2013 2014  2013
Cash flows from operating activities:
Net income $ 34,138 $ 28,100 $ 109,204 $ 81,105
Adjustments to reconcile net income to net cash provided by operating activities:

(Income) loss from discontinued operations (97) (64) (201) 428
Depreciation and amortization 12,538 7,829 36,297 25,763
Deferred income taxes 810 (3,727) (577) 3,030
Non-cash equity based compensation 4,248 3,646 12,809 10,708

 
Change in assets and liabilities:

Accounts receivable — billed 36,154 (16,761) (1,362) (50,072)
Accounts receivable — unbilled 3,330 2,231 3,280 (5,921)
Prepaid expenses and other current assets (3,882) (1) (1,343) (2,522)
Deferred contract costs (1,423) (1,038) 556 (2,451)
Accounts payable and accrued liabilities (9,172) 7,752 (5,337) 16,480
Accrued compensation and benefits 9,960 8,818 2,510 6,941
Deferred revenue 6,299 (6) 88 (2,940)
Income taxes (3,991) 12,550 6,162 5,989
Other assets and liabilities (178) 339  3,212  2,624  

Cash provided by operating activities – continuing ops 88,734 49,668 165,298 89,162
Cash used in operating activities – discontinued ops (44) (33) (148) (587)
Cash provided by operating activities 88,690 49,635 165,150 88,575

 
Cash flows from investing activities:

Purchases of property and equipment (8,873) (11,518) (18,389) (24,869)
Capitalized software costs (1,860) (5,412) (9,177) (13,652)
Acquisition of Business — — (2,670) —
Proceeds from settlement of final PSI price — — — 3,380
Proceeds from note receivable 196  113  350  285  

Cash used in investing activities (10,537) (16,817) (29,886) (34,856)
 

Cash flows from financing activities:
Repurchases of common stock (24,658) (12,411) (59,354) (27,814)
Employee tax withholding on restricted stock units vesting (1,776) (2,191) (14,681) (8,868)
Tax benefit due to option exercises and RSU vesting — — 2,925 4,680
Cash dividends paid (3,043) (3,071) (9,181) (9,202)
Stock option exercises 627 88 1,145 1,840
Issuance of long-term debt — — 15,000 —
Repayment of long-term debt (40) (43) (15,122) (130)

Cash used in financing activities (28,890) (17,628) (79,268) (39,494)
 

Effect of exchange rate changes on cash and cash equivalents 2,356 (14,622) 1,329 (15,626)
 

Net increase/(decrease) in cash and cash equivalents 51,619 568 57,325 (1,401)
 

Cash and cash equivalents, beginning of period 131,323  187,343  125,617  189,312  
 

Cash and cash equivalents, end of period $ 182,942  $ 187,911  $ 182,942  $ 187,911  



  
MAXIMUS, Inc.

SEGMENT INFORMATION – GAAP BASIS
(Amounts in thousands)

(Unaudited)
 

Three Months Ended June 30, Nine Months Ended June 30,

2014  % (1)  2013  % (1) 2014  % (1)  2013  % (1)

 
Revenue:

Health Services $ 305,647 100% $ 217,901 100% $ 928,865 100% $ 591,847 100%
Human Services 114,252 100% 116,422 100% 336,641 100% 355,093 100%

Total 419,899 100% 334,323 100% 1,265,506 100% 946,940 100%
 

Gross Profit:
Health services 79,679 26.1% 62,868 28.9% 241,558 26.0% 162,778 27.5%
Human Services 32,924 28.8% 31,692 27.2% 97,633 29.0% 105,756 29.8%

Total 112,603 26.8% 94,560 28.3% 339,191 26.8% 268,534 28.4%
 

Selling, general, and administrative expense:
Health Services 37,430 12.2% 28,507 13.1% 108,980 11.7% 78,882 13.3%
Human Services 19,915 17.4% 20,674 17.8% 56,097 16.7% 59,597 16.8%
Corporate/Other — NM — NM — NM (383) NM

Total 57,345 13.7% 49,181 14.7% 165,077 13.0% 138,096 14.6%
 

Operating income from continuing operations:
Health services 42,249 13.8% 34,361 15.8% 132,578 14.3% 83,896 14.2%
Human Services 13,009 11.4% 11,018 9.5% 41,536 12.3% 46,159 13.0%
Corporate/Other — NM — NM — NM 383 NM

Subtotal:
Segment Operating Income 55,258 13.2% 45,379 13.6% 174,114 13.8% 130,438 13.8%
Acquisition-related expenses — NM 1,174 NM — NM 1,500 NM
Legal and settlement expenses/ (recoveries) — NM (182) NM 600 NM (202) NM

Total $ 55,258 13.2% $ 44,387 13.3% $ 173,514 13.7% $ 129,140 13.6%

 
(1) Percentage of respective segment revenue. Percentages not considered meaningful are marked “NM.”



 
MAXIMUS, Inc.

ADJUSTED DILUTED EPS FROM CONTINUING OPERATIONS
FY 2014 and FY 2013

 
Quarter Ended

Dec. 31,
2013  Mar. 31,

2014  Jun. 30,
2014   

Diluted EPS from continuing operations-GAAP basis $0.48 $0.59 $0.49
 

Adjustments:
Legal and settlement expenses – 0.01 –
Tax Adjustment – (0.01) –

Subtotal pro forma adjustments – – –
 

Adjusted diluted EPS from continuing operations $0.48 $0.59 $0.49
 
 

Quarter Ended Year Ended
Dec. 31,

2012
Mar. 31,

2013
Jun. 30,

2013
Sept. 30,

2013
Sept. 30,

2013
Diluted EPS from continuing operations-GAAP basis $0.31 $0.45 $0.40 $0.51 $1.68  

 
Adjustments:

Legal, settlement and acquisition-related expenses, net – – 0.01 – 0.01
Terminated Contract – (0.09) – – (0.09)

Subtotal pro forma adjustments – (0.09) 0.01 – (0.08)
 

Adjusted Diluted EPS from continuing operations $0.31 $0.36 $0.41 $0.51 $1.60  



  
MAXIMUS, Inc.

FREE CASH FLOW
(Amounts in thousands)

(Unaudited)
 

Three Months
Ended June 30,

Nine Months
Ended June 30,

2014  2013 2014  2013
Cash provided by operating activities – continuing operations $ 88,734 $ 49,668 $ 165,298 $ 89,162
Purchases of property and equipment (8,873) (11,518) (18,389) (24,869)
Capitalized software costs (1,860) (5,412) (9,177) (13,652)

Free cash flow from continuing operations $ 78,001 $ 32,738 $ 137,732  $ 50,641 
 

CONTACT:
MAXIMUS
Lisa Miles, 703-251-8637
lisamiles@maximus.com



Exhibit 99.2

Operator:  Greetings, and welcome to the MAXIMUS Fiscal 2014 Third Quarter Conference Call.

At this time, all participants are in a listen only mode.

A brief question and answer session will follow the formal presentation.

If anyone should require operator assistance during the conference, please press star, zero on your telephone keypad.

As a reminder, this conference is being recorded.

I would now like to turn the conference over to your host, Lisa Miles, Senior Vice President of Investor Relations.

Thank you.  You may begin.

Ms. Lisa Miles:  Good morning, and thanks for joining us on today's call.

I'd like to remind everyone that we've posted a presentation on our website on the Investor Relations page to assist you in following along with the call.

With me today is Rich Montoni, Chief Executive Officer, Bruce Caswell, President, and Rick Nadeau, our new Chief Financial Officer.

Rick comes to MAXIMUS from SRA International.  He brings more than ten years of public company experience.  Previously, Rick spent more than 30 years in public accounting and was
previously a partner with KPMG, where he was the lead engagement and audit partner for several large government and commercial firms.

Before we begin, I'd like to remind everyone that a number of statements being made today will be forward-looking in nature.  Please remember that such statements are only predictions and
actual events and results may differ materially as a result of risks we face, including those disclosed in Exhibit 99.1 of our SEC filings.  We encourage you to review the summary of these risks in our most
recent 10-K filed with the SEC.
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The company does not assume any obligation to revise or update these forward-looking statements to reflect subsequent events or circumstances.

Today's presentation may contain non-GAAP financial information.  Management uses this information in its internal analysis of results and believes that this information may be informative to
investors in gauging the quality of our financial performance, identifying trends in our results and providing meaningful period to period comparisons.

For a reconciliation of non-GAAP measures presented in this document, please see the company's most recent quarterly earnings press release.

And with that, I'll turn the call over to Rick.

Mr. Rick Nadeau:  Thanks, Lisa, and good morning, everyone.

It is a pleasure to join you for today's earnings call.  MAXIMUS has a talented and dedicated team, and I am really happy to be a part of it.  I look forward to getting to know our analysts and
shareholders, which includes reconnecting with some familiar faces who I know from my previous companies.

Let's dive into the results for the quarter.  Compared to last year, third quarter revenue increased 26 percent to $419.9 million driven by the health services segment.

Consolidated operating income for the third quarter was strong and totaled $55.3 million.  And the company delivered an operating margin of 13.2 percent, which was largely in line with our
expectations.

For the third quarter, income from continuing operations net of taxes increased 21 percent to $34 million compared to $28 million reported last year.  And adjusted diluted earnings per share for
the third quarter also increased 20 percent to 49 cents compared to 41 cents reported in the prior year period.
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Let's jump into results by segment, starting with health services.  As we expected, the health services segment delivered another solid quarter of financial results.  Revenue for the third quarter
increased 40 percent to $305.6 million compared to the same period last year.

Top line increases were driven by new work and expansion on existing contracts including those contracts related to the ongoing support of the Affordable Care Act and the Health Management
Limited acquisition, which closed on July 1, 2013.

Segment operating income in the third quarter of fiscal 2014 increased 23 percent compared to the same period last year and totaled $42.4 million with an operating margin of 13.8 percent.

As expected, operating margins for the health services segment were lower compared to the same period last year due in part to an increase in lower margin cost reimbursable work with the US
federal government.

Looking ahead to Q4, we are presenting forecasting a favorable impact from a couple of contract amendments that are expected to be signed in August.  However, we expect that these will be
partially offset by the startup impact of new work as well as ongoing softness in our Medicare appeals business related to the RAC program changes.

Let's now turn our attention to financial results for human services.  For the third fiscal quarter, revenue for the human services segment totaled $114.3 million, which was slightly lower
compared to the prior year, principally due to adverse currency impacts.

Third quarter operating income for the human services segment totaled $13 million, which compares favorably to $11 million reported last year.  The human services segment operating margin
improved to 11.4 percent for the third quarter, up from 9.5 percent a year ago.

Fiscal Year 2014 Third Quarter Earnings Call 08/07/14 - 9:00 a.m. ET - 3



In the third quarter of fiscal 2014, the segment's margin was bolstered by a couple of short term consulting engagements that were completed during the quarter.

In addition to this uplift not recurring in the fourth quarter, Q4 margins are also expected to be tempered, principally due to the startup of 18 new sites in Australia.  As a reminder, are very
pleased to have recently won a sizeable reallocation of work in Australia as a result of our continued solid performance.

Let's move on to cash flow and balance sheet items.  Cash flow in the quarter benefited from strong earnings delivery as well as solid collections that led to lower DSOs of 63 days.

While we are pleased with this very solid delivery, we presently anticipate that DSOs will likely rise in the fourth quarter to within the company's previously stated range of 65 to 80 days due to
normal working capital fluctuations.

For the third quarter of fiscal 2014, cash provided by operating activities from continuing operations totaled $88.7 million, and free cash flow was $78.0 million.  As a reminder, free cash flow is
defined as cash provided by operating activities from continuing operations less property and equipment purchases and expenditures for capitalized software.

During the third quarter, we purchased 599,529 shares of MAXIMUS common stock for approximately $25.5 million under our board authorized program.  In June, MAXIMUS announced a
$150 million increase to our share repurchase program.  As a result, we had approximately $187.3 million available for future repurchases at June 30th.
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Subsequent to quarter close and through July 31st, we continued the execution of our opportunistic share buybacks, repurchasing another 403,433 shares for a total of approximately $17.0
million.

The increase in the buyback authorization is evidence of our ongoing commitment to deploy capital in a sensible fashion.

We actively review and prioritize our capital needs on an ongoing basis.  The bottom line is that our number one priority is to drive long term growth across the business, both organically and
through acquisition.

As the company has discussed in prior quarters, we do maintain an active M&A program that has a pipeline of domestic and international targets.

At June 30th, we had $182.9 million in cash and cash equivalents of which approximately 55 percent were held outside the United States.

And lastly, our full year guidance for the fiscal year ending September 30th, 2014 remains unchanged.  We continue to expect revenue in fiscal 2014 to range between $1.68 billion and $1.73
billion.  And we expect earnings per diluted share from continuing operations to range between $2 and $2.10.  We expect a bias toward the top end of both our revenue and earnings guidance.

We are also reiterating our cash flow guidance for fiscal 2014.

Thanks for joining us this morning, and now I'll turn the call over to Rich.

Mr. Rich Montoni:  Good morning, and thank you, Rick.  Welcome to your first earnings call as Chief Financial Officer and Treasurer of MAXIMUS, Inc.  It's great to have you on board.
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Just last week, we announced the appointment of Bruce Caswell as the Company's President effective at the start of the new fiscal year on October 1st.

In effect, we're splitting the role of CEO and President.  In his new role, Bruce will be responsible for the operational execution and organic growth of the company across both segments.  Bruce
will also continue to lead our global health operations as the President of the Health Services Segment.

This well deserved appointment recognizes Bruce's accomplishments during his ten years with MAXIMUS.  His stewardship of the health segment has been a key element to the overall strategy
and extraordinary growth that we've experienced.

Going forward, I will continue in my role as CEO with a primary focus on the company's strategic vision in long term growth objectives.  Much of my time will be spent directing our acquisition
program and continuing to interface with shareholders.

It's been a pleasure teaming with Bruce, Rick and all the members of the management team, and I'm excited to work with them as we go forward.

With another solid quarter under our belt, I'd like to start out this morning with an update on our global operations where we have several new contracts in implementation mode.

Last Friday we successfully launched operations on schedule for our new debt management contract with the US Department of Education.  MAXIMUS is helping administer a portfolio of
approximately 5 million borrowers whose student loans are in default status.

Our operations include an in-bound customer contact center and correspondence unit, a financial transaction processing center and a mail fulfillment center.  We executed a seamless transition
and are now focused on providing high quality service to this new federal client.
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Also last week we began implementation on the new health and work service contract in the United Kingdom.  To recap, the Department for Work and Pensions selected our Health Management
subsidiary to operate the new Health and Work Service Program.

The 63 month contract is expected to have a total contract value of up to approximately $226 million.  While we've anticipated an initial startup loss due to the nature of the contract, the overall
program economics are favorable.  Once ramped, the contract is in line with our targeted range of portfolio operating margin performance.

The goal of the Health and Work Service Program is to get employees of small and mid size businesses with extended absences due to illness on a path back to employment.  Our team of
clinicians will help employees manage their medical conditions more effectively.

They will do this by providing timely access to clinical service for non-emergency care, identifying the factors preventing the employee from returning to work, and then recommending a return
to work plan.

This strategic win further validates the Health Management acquisition last year as we continue to grow in this important market.  The strong brand and financial position of MAXIMUS coupled
with the highly regarded clinical expertise of Health Management really helps solidify our position in this bid.

The activities are right in the sweet spot of Health Management's offerings and a tremendous opportunity to demonstrate our expertise in the occupational health market for a large government
program.  The team is hard at work on mobilization, and we are pleased to expand our relationship with DWP by providing services in this new area.
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And finally, as we mentioned last quarter, we are expanding our Australia operations with reallocated work under the Job Services Australia Program known as JSA.  As a result of our strong
performance under the Star Rating Program, we picked up 18 new sites.  This increases our case load by approximately 15 percent to more than 100,000 job seekers and provides approximately $15 million in
new annual revenue

This expanded scope of work is a reflection of our continued solid performance under the Government's Star Rating Program.  This is important as we prepare for the upcoming rebid of the JSA
contract.  As I've discussed in the past, this client places a great reliance on performance.

The Australian model is very much a pay for performance program where the government pays for the outcomes that matter to them.  In this case, it's helping people transition off benefits and
into employment.

As a reminder, the rebid is not expected to be a “winner takes all” type of award.  Based on past procurements, the awards are done on a location by location basis.  We are tracking the rebid
closely and it's expected to be released in the next few months.

Looking to the future, we have continued optimism for the remainder of fiscal 2014 and beyond.  We see opportunities internationally as well as in the United States.

We anticipate that future international growth may come from new countries that are increasing their propensity to outsource as well as current geographies with expanded needs.
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For example, in Australia, we see substantive opportunities for growth, but the exact timing is not precisely known at this time.  It's important to recognize that we remain a top performer in our
performance based markets, which is a key differentiator as we see more privatization efforts underway into new and existing markets.

In the United States, we believe future opportunities will continue to come from supporting our clients with the ongoing implementation and stabilization of the Affordable Care Act.  Our work
covers our customer contact centers for the exchanges, our eligibility appeals operations for the federal marketplace in our support for our state Medicaid clients as they adapt their programs to meet the new
requirements.

Starting with our state and federal customer contact centers, we are gearing up for the next open enrollment period, which is currently scheduled to run from November 15, 2014 to February 15,
2015.  Our operations will adapt to a dynamic environment as states in the federal government supply the lessons learned from the first open enrollment.

You may recall that MAXIMUS benefited from additional ACA and Medicaid related work that helped bolster fiscal 2014.  Based on our experience with operating other health programs, we
believe that while some of this additional work will abate, most of it will continue into fiscal 2015 and beyond.  In addition, we've identified and are pursuing new ACA related opportunities.

As a reminder, enrollment through the health insurance exchanges is not expected to reach a steady state until 2017 or even 2018.  In the meantime, our flexible, scalable resourcing models allow
us to meet the current demand for consumer assistance.

In addition, we also continue to manage the eligibility appeals process for the federal marketplace.
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And finally, I've also spoken previously about how we've benefited from new work as our state Medicaid clients adapt their program operations to meet the requirements of the Affordable Care
Act.  These include new rules for determining eligibility based on modified adjusted gross income--this is also known as MAGI--dealing with the “no wrong door” provisions of ACA that require states to
seamlessly pass applications among multiple entities, addressing inconsistencies in backlogs and applications and implementing variations on Medicaid expansion based on waivers received.

Our work this summer has remained robust as we help our clients prepare for the next enrollment period, and in some cases, launch these new initiatives.  We're actively engaged in new service
opportunities and still developing others.

As the leading operator of contact centers for state based exchanges, we remain well positioned for when some states decide to transition from the federal marketplace and establish their own
exchanges.

Moving now into rebids, of the 15 contracts with a total contract value $225 up for rebid in fiscal 2014, we've won or received extensions on 11 with a total contract value of $150 million.  Year-
to-date, we've lost two small rebids with a combined total contract value of about $20 million.  That leaves only two rebids left with a total contract value of about $55 million.

As we've mentioned on previous calls, fiscal 2014 was a light year for rebids.  Looking ahead, we expect fiscal 2015 to be much heavier with the bulk coming from the JSA rebid in Australia,
which is presently estimated to be approximately $625 million over five years.
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Wrapping up with our new sales awards in the pipeline, we are pleased with our year-to-date sales.  For the third quarter of fiscal 2014, year-to-date signed awards were $1.1 billion.  Ended June
30th, 2014, we had an additional $428 million in new contracts pending where we've been notified of award and are in contract negotiations.  This compares to $1.3 billion in signed awards and $413 million in
contracts pending at the same time last year.

We are also excited about our sales pipeline, which reached $3 billion at June 30th, 2014.  The increase in the pipeline was driven in part by the contract rebid in Australia as well as new
opportunities across multiple geographies in both segments including several key opportunities that have the potential to boost growth in fiscal 2015.

I'm very pleased with the composition of the pipeline, and in fact, more than half of the $3 billion is tied to new opportunities.  We see this robust pipeline as confirmation of ongoing demand for
business process outsourcing services for government programs.

To conclude, we are pleased with our progress in fiscal '14, pleased with our expectations for the remainder of the year and pleased with our prospects for fiscal '15 and beyond.

While it's premature to provide a more detailed outlook into next year, let me provide some color on how fiscal '15 is shaping up.  Coming into any fiscal year, we always have headwinds and
tailwinds to consider.  This is true today as we are in the process of planning fiscal '15.  In fact, we have many dynamics and have communicated what we believe to be the major headwinds next year.

This includes reduced revenue from the Affordable Care Act in our appeals work for the Medicare program.  While the lion's share of the ACA work is recurring, we do have some work that, as
expected, came to an end.  In addition, it's hard to predict how volumes will shape up in year two of ACA, but our current expectation is that volumes may be lower.
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Also, we have startup losses on several new contracts where we will reap the benefits of the slingshot effect in fiscal 2016.

And while startups may generate initial losses, our historical experience is that, in subsequent years, the project is accretive and in line or even better compared to our overall portfolio margin
targeted range of 10 to 15 percent.

Over the length of the contract period, we expect every contract to generate solid economic returns that contribute to meaningful long term shareholder returns.

We also have a number of tailwinds in the portfolio that will provide benefits to next year, and we have a couple of important bids that are still outstanding.  The outcome and final contract
structure of these bids could have a meaningful impact on where we ultimately land for our fiscal 2015 guidance.

So, based on what we know today, we are confident that fiscal 2015 is shaping up to be a growth year both on the top and bottom lines.

We are currently conducting our annual planning process, and we will provide formal guidance in November.  Be assured that, as we have accomplished in the past, the management team
remains focused on the dynamics that best position MAXIMUS for future multi-year growth.

As I mentioned last quarter, we've consistently said that, over the long term, we believe we can grow revenue and earnings by 10 percent year in and year out.  We recognize that there will be
years of accelerated growth and years where overall growth may be tempered by timing of startups, rebids or government procurement cycles.
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Across our current geographies, we see more privatization efforts and expanded outsourcing markets.  Global governments continue to advance reform efforts to manage complex social benefit
programs.

We see common themes emerging that include a focus on eligibility validation and verification as well as a trend to help individuals move away from welfare dependency to get back to work and
to contribute to their local economy.

As a trusted partner, MAXIMUS looks forward to continuing to provide clients with innovative, flexible and scalable ways to reform their social programs and achieve the outcomes that matter.

In summary, we still see confirming data points for increasing demand for our services over the long term.  These demand trends tend to be decades long in nature and what we sell this year
becomes the growth drivers for years to come.

Now, let's open it up for questions.  Operator?

Operator:  Thank you.

We will now be conducting a question and answer session.

If you would like to ask a question, please press star, one on your telephone keypad.  A confirmation tone will indicate your line is in the question queue.

You may press star, two if you would like to remove your question from the queue.

For participants using speaker equipment, it may be necessary to pick up your handset before pressing the star keys.

One moment please while we poll for questions.

Our first question comes from Charlie Strauzer with CJS Securities.  Please proceed.
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Mr. Charlie Strauzer:  Hi, good morning.

Mr. Rich Montoni:  Good morning, Charlie.

Mr. Charlie Strauzer:  Rick, welcome aboard.

Mr. Rick Nadeau:  Thank you.  Pleased to be here--.

Mr. Charlie Strauzer:  --And, two questions for you if I could - first is I know you kind of touched upon the non-reoccurring nature of some of the ACA work next year, and I was just
wondering if you could maybe expand or maybe help quantify, you know, what you think the range might be in terms of the, the revenue impact from that.

And then, secondly, can you also give us a sense of, when you look at the pipeline and the startup expenses related to potentially winning some of these large new contracts, help us frame a little
bit more about, the potential impact from those startup costs a little bit more there, too.  Thanks.

Mr. Rich Montoni:  Okay, Charlie.  Let me give it a go.

As it relates to your first question regarding, the impact of the Affordable Care Act and the non-reoccurring aspects of it, you know, certainly, we're all focused on the Affordable Care Act, and
certainly, that act can, has been and continues to be an excellent long term growth driver for MAXIMUS.  And we're all anxious to talk specific as to the impact in fiscal '15.

However, just given where we are at this time, it's not appropriate for us to quantify the details.  But, let me share some thoughts with you to frame it - first off, we do expect that most, underline
most of the Affordable Care Act we've performed in year one, we expect most of it will recur.
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We expect a portion, a smaller portion will abate.  How much abate really depends on several factors, as you know.  It will depend upon the volumes, it'll depend upon technology readiness, on
the state and federal health insurance exchanges, it will depend upon churn, it will depend upon, how life events, impact, the process and so on.

We're working with our clients to prepare and finalize individual service plans and, we will know much more in the coming months.  But, at the same time, we're also pursuing new Affordable
Care Act opportunities that might very meaningful--meaningfully offset the abatement.

So, we've considered, a factor, an ACA abatement factor, when we state that we think fiscal '15 will be a growth year, perhaps even a double digit growth year.  And, we'll look forward to
sharing our specific thoughts on this and the other drivers, for our fiscal '15 drivers, fiscal '15 guidance when we get together in November.

On the second point and the startups, in the pipeline, certainly, the startups will have an impact.  And, I'd say this - I think it's best to first set aside the startups.  And as I said in my remarks, the
economics on the startups are much different.  they're multi year in nature.

I think it's best to consider not only the loss year, the first year, of the startup but the subsequent years or what we refer to as the slingshot effect.  And in all startups, we expect to have solid multi
year economics.

So, it's a bit helpful to set those aside.  It really is a different, dynamic and a very positive dynamic.  I think net/net, startup losses are actually a very good thing because the long term economics
are excellent for our shareholders.
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So we're not able to quantify the startups at this point because we do have a number still in motion.  We're waiting to hear on some what I think are meaningful, proposals pending.  And
depending upon those results, the quantification of the startups in fiscal '15 will start to solidify.

But that being said, we do think that, depending upon those factors, and the startups are a big driver, we do think that we will still be, in a growth mode situation.

Mr. Charlie Strauzer:  Great, thank you very much.

Ms. Lisa Miles:  Stacy, next question please.

Operator:  Dave Styblo with Jefferies, please proceed.

Mr. Dave Styblo:  Sure, thanks for taking the questions and, congrats on--to the management team on all the moves, promotions and hires there.

Maybe starting out on that topic, Rich, now that, you're--you've moved to a more defined role, I suspect you might be able to look at some of the--some things that perhaps you didn't have quite
as much time for.  So, I'm wondering, with a little bit of the extra bandwidth now in your hands, what are some of the key priorities and things that you're looking at?  Is it, a little bit more on the M&A
side?  And I know you had also mentioned strategic priorities.  I was just hoping you could elaborate, on those items.

Mr. Rich Montoni: glad to do that.  I will say that, I think the promotion's effective, October 1st, so that bandwidth will start in October.

But, the reality is, Bruce's promotion, I don't think it's a radical, redirection in terms of assignments.  Bruce has been an important part of the management team along with, a number of other key
contributors.

So, we very much operator in a team type fashion.  So, I think what's going to happen here is we'll continue to team, and that will be our primary mantra in terms of how we go forward and how
we operate.
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I don't think we're just--I don't think we're gonna create a big divide here and, we're gonna be exclusive in any particular swim lane.

That being said, we are focused on mergers and acquisition.  We think there's opportunities out there.

We don't think we're compelled, given our growth opportunities, to rush out and do acquisitions to grow.  But, we do think M&A is a very helpful way for us to, grow, enhance our capabilities
where we see growth opportunities.  And, so we have a very active program I think that will continue.

And, I think from a strategic perspective, I think in addition to M&A, we'll look at new markets and expanding those new markets as well as strategic partnerships.

Mr. Dave Styblo:  Okay, that's helpful.

And just as a follow up to--to your comments about Charlie's question, you do see '15 as a growth year, perhaps double digit.  I want to clarify if you were referring to EPS revenue on that front.

Mr. Rich Montoni:  Yeah, I think I'm referring to both top line and bottom line.

Mr. Dave Styblo:  Okay.

And so, is it--it sounds like the way to characterize, and not being too short termed about this, is that, you know, EPS could very well grow slower next year, than the top line, but then that would
reverse and EPS accelerates, grows much faster than the top line as we move into '16.  Is that kind of the way to think about it as we stand right now?
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Mr. Rich Montoni:  I think that's a great way to think about it.  It's quite interesting because the more startups we have that have losses on the front end, in fiscal '15, what that will tend to do is
to increase the rate of growth in revenue but decrease the rate of growth in earnings per share.  But, all of that turns around, especially the earnings per share growth rate because we get what's referred to as a
slingshot effect, much like we experienced with the work program in the United Kingdom, for those of you who recall that, a couple of years ago, and it was quite meaningful.

So, again, that's why I say you really need to take the startup losses and look at them differently because I think they are very much a precursor to substantial long term shareholder appreciation.

Mr. Dave Styblo:  Super.  Thanks for the color.

Mr. Rich Montoni:  You bet.

Ms. Lisa Miles:  Stacy, next question please.

Operator:  Once again, if you would like to ask a question, please press star, one on your telephone keypad.

Our next question comes from Richard Close with Avondale Partners.  Please proceed.

Mr. Richard Close:  Yes, Richard Close from Avondale.  Thanks for taking the questions.  Congratulations, as well.

With respect to the 428 million pending, do you think that's likely to get done here near term and actually starting to contribute for fiscal '15?

Mr. Rich Montoni:  Good morning, Richard.

 I think it is very much short term, and I do think that it could be, a known and move out of that category to be a meaningful contributor in fiscal '15.
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Mr. Richard Close:  And with respect to your bullet, on new opportunities across, multiple, geographies in both segments, wonder if you could go into a little bit more detail with respect to the
several with the potential to boost the '15 growth.  What exactly, you know, maybe is that, you know, and, possibly the timing?

Mr. Rich Montoni:  Richard, I can't drill down too far for competitive reasons, as I'm sure you can appreciate.  But, I think we've touched upon some of those markets that I think, are behind
why we're excited.

It would include certainly Australia, dynamics in the United Kingdom, some additional work, that's different than year one work in the Affordable Care Act here in the States.  Those would be the
three that I would point to.

Mr. Richard Close:  And then, the one half of the pipeline that's new opportunities, how does that compare to, you know, historical levels?

Mr. Rich Montoni: That's a great question.  I think, in comparison to historical levels, I think it's, elevated.  I think it's been in the 50 percent territory for the last few quarters running.

So, we're pleased as of late.  And I think that's a quantification that just--it just reflects what's happening in the marketplace, that we're seeing some substantial new opportunities as these
governments reengineer.  And I do think there is an increasing propensity to outsource in many of these large central governments.  So, I think that metric, correlates quite well with that dynamic.

Mr. Richard Close:  Okay, thank you.

Mr. Rich Montoni:  Sure.  Thank you, Richard.

Ms. Lisa Miles: Next question please.

Operator:  Thank you.
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Next question comes from Brian Gesuale with Raymond James.

Mr. Brian Gesuale:  Yeah, good morning, guys.

Wanted to, drill into, margins and startup costs again.  I believe the new UK contract, as well as the Department of Education contract are both gonna reside in the health segment.  And I think
you've talked generally about a 12 to 15 percent margin range.  Do the startup costs potentially take you out of that range temporarily?

Mr. Rich Montoni: Good morning, Brian.

On that question, you're right - both the UK contract and the Department of Education contract, sit in the health segment.  And we do expect that they each will generate startup losses in fiscal
'15.  And I think we're still in our health segment in the 10 to 15 percent range.  I don't think those are, so monumental that they're gonna pull us out of that range.

Mr. Brian Gesuale:  Great, that's very helpful.

And then, just a follow up on the appeals business - you guys have built up a really nice portfolio of appeals across several different programs.  Can you maybe, size some of these ebbs and
flows?  It seems like some of those are growing, some of them are maybe contracting a little bit, and maybe just put more color around that.

Mr. Rich Montoni:  Yeah, glad to give you some color on it.  And I think you hit the nail on the head when you said a portfolio.

You know, our--one of our growth strategies, is premised upon the fact that, as governments are forced, because there are more folks applying for, these entitlement benefits and governments
have tighter budgets that they are going to have to have, more stringent entitlement rules and regulations and processes.  And that in turn, will require and will increase the number of appeals that happen.
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And, it's something that we see daily.  You can look at The Wall Street Journal today, and you'll see something that touches upon it right on the front of The Journal.

So, it's not surprise to us that we've seen, additional significant opportunities grow.  We've talked about the additional work we're doing for, the workers comp program in California.  You know
that we had a great year in fiscal '14, the appeals we do for Medicare.

We've said that we do think it's, starting to abate a bit because of the RAC dynamics.  But, all said, we think what we do in the appeals space is, a great space to be in, and I expect that we're
gonna see increasing demand, on a global basis for qualified independent, appeals and assessments.

Mr. Brian Gesuale: Great.  Thanks for taking my questions.

Mr. Rich Montoni:  Okay, Brian, thank you.

Ms. Lisa Miles:  Next question please.

Operator:  Carl McDonald with Citigroup, please proceed.

Mr. Carl McDonald:  Great, thanks.

So, as we think--excuse we me--as we think about 2015, sounds like right now single digit growth, revenue in earnings, you know, but still some moving pieces. In terms of the, bids that are still
outstanding, is it right to think about that if you were to win some of those bids, it potentially gets you to a 10 percent revenue--or 10 percent plus revenue growth next year, but potentially puts more pressure
on margins because of the startup costs, or, would these bids that you're looking at not necessarily have a meaningful startup cost.
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Mr. Rich Montoni:  You know, Carl, I think that's, I think that where we landed in 2015 guidance, while the startup, cost on existing work and more so on work to be determined, pending bids, is
perhaps the biggest driver, there are other drivers that could, if, if it goes in our direction, could help us get it to, double digit growth.  So, I don't think the startups are the only driver there, Carl.

And then, as it relates to the startups, we have some new work to be determined, some bids pending that will generate--we expect would generate startup losses.  We also have some that would
generate--not generate startup losses, and quite frankly, be profitable in year one.  So, it's a little more complicated than all the startups generating losses. Does that help?

Mr. Carl McDonald:  And then--yeah, that's helpful.

And then, the second question is just on the, the increase in the pipeline.  As you said, you put the Australia contract in there.  What's the value of the Australia contract that goes in?  Do you put
your 625 million in, or is it the total value of the entire Australia contract that goes in?

Mr. Rich Montoni:  That's a great question.  We put the total contract value in the pipeline.  So, in this case, for Australia, it would be the I believe it's $625 million over five years.

Mr. Carl McDonald:  Great.  Okay, thank you.

Mr. Rich Montoni:  Okay, Carl, thank you.

Operator:  Once again, if you would like to ask a question, please press star, one on your telephone keypad.

Our next question comes from Frank Sparacino, First Analysis.  Please proceed.
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Mr. Frank Sparacino:  Hi, guys.

Rich, you talked earlier just about the transition from the federal to the state marketplaces, and I'm curious, you know, given all the, recent activities around the subsidies from a legal standpoint,
if that in fact is, you know, driving a lot more state activity discussions on your part or just any thoughts around, you know, when does that transition start to happen?

Mr. Rich Montoni:  Well, Frank, that's a great topic to talk about.  And, you can rest assure there has been and continues to be a lot of discussion, with our state, clients.

But, I'm gonna ask Bruce Caswell to respond to that question.  Bruce?

Mr. Bruce Caswell:  Sure, happy to.  Good morning, Frank, and a great question.  You're right, it's caused a lot of states now to start thinking about what their plans might be for a few years out.

I think the first important note here is that nothing's gonna happen immediately as a result of these cases.  It's not affecting individual subsidies this upcoming plan year.  This still has to play out
in the courts, and we really shouldn't speculate on any legal outcome.

You know, a number of court watchers would suggest it's headed to the Supreme Court.  Others might suggest that a non-bank ruling at the district level in DC would align the rulings and keep it
from going to the Supreme Court.  So, we'll let that kind of play out as it will - no real immediate impact.

The, interesting thing on the horizon for states is both the outcome of this case, but also the fact that, by 2017, there's a provision in the act that allows states to exercise waiver authority and apply
to CMS for broad waivers to implement state based exchanges.
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So, when you really look at the dynamics out there of technology issues firming up, states through this next plan year determining whether they can be comfortable with transfer systems such as
the Connecticut system coming to Maryland, new systems coming online-- I understand--our view is that Idaho in this next plan year is actually the only state that's gonna make the transition from a federal
marketplace to a state based exchange.

But then, you play it forward into 2016 and 2017 and those other factors we discussed in terms of the result of the subsidy ruling and also the waiver authority could create an environment where
more states want to move, off of the federal marketplace.

And we've said for many, you know, quarters now that, our view, and I think it's substantiated, is that the federal government, never intended to be in the exchange business permanently.  And,
we believe it's likely there'll be incentives created in terms of technology transfer opportunities and so forth to help states facilitate that movement in the coming years.  Does that help?

Mr. Frank Sparacino:  Yes, it does.  Thank you, guys.

Mr. Bruce Caswell:  Great.

Mr. Rich Montoni:  Thank you.

Ms. Lisa Miles: Next question please.

Operator:  Brian Kinstlinger with Maxim Group.  Please proceed.

Mr. Brian Kinstlinger:  Hi, good morning.  Rick, nice to work with you again.

Mr. Rick Nadeau:  Yep, good to see you again.

Fiscal Year 2014 Third Quarter Earnings Call 08/07/14 - 9:00 a.m. ET - 24



Mr. Brian Kinstlinger:  The, back when you guys won the UK, Welfare to Work Program, you highlighted, some specifics on, the economics.  I'm wondering if you combined the two largest
contracts, the DOE debt, the new ones, and the UK health work, can you highlight what the fiscal '15 loss will look like just for those two because that's a known factor?

And then, maybe talk about, in '16, are they combined at mature profitability?  Are they still at marginal profitability?  that would be helpful.  Thank you.

Mr. Rich Montoni: Brian, this is Rich.  And, great question.

What we're not gonna do is jump into a piecemeal, analysis of the many  moving parts that we have at this time.  I think you're right, and I think you're wise to recall the situation with the launch
of the Welfare to Work Program where we had, I think, a meaningful loss in year one that was recovered and then, matched in year two.

I would expect that the dynamics of these two programs and startup losses, I kind of think that's the general template, for startup type losses.  I'm not able to quantify the two that we have in hand
at this particular point in time, but I do think the situation is analogous in terms of model and trend.  I'll put it that way.

Mr. Brian Kinstlinger:  So, without numbers, do they term profitable at the beginning of fiscal '16 jointly, in the middle of fiscal '16?  I'm just curious when that slingshot effect maybe starts?

Mr. Rich Montoni:  Yeah, I think, you know, we expect to achieve break even in, in 2016 or fiscal 2016.  As to which quarter it--they'll break even in, we'll have to hold that discussion for a
future point in time.

Mr. Brian Kinstlinger:  Great.

One last question - on the new UK work, program you've got, work, program, the--is it structured similar to the older work program where you have a couple of regions and there's opportunity
down the road to get more?  Are there other contractors doing similar work?
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Mr. Rich Montoni: This is on the work program that we have in the United Kingdom and--.

Mr. Brian Kinstlinger:  --The new one you just won, yeah.

Mr. Rich Montoni:  Yeah.

And there is one region that's up for reallocation.  And the government in the United Kingdom said that they will reallocate work.  It hasn't been a material driver.  There is one potential to pick
up some reallocated work, but I think it's-- the annual run rate on that is, well less than $10 million a year.  So we'll see on that one.

But, I don't hold that out as a material new work growth driver, although we'd hope to pick up some additional work there.

Australia would be probably the better example of where we have and can pick-- can continue to pick up material amounts of new work.

Mr. Brian Kinstlinger:  All right, thank you.

Mr. Rich Montoni:  You bet, Brian.  Thank you.

Ms. Lisa Miles:  Next question please.

Operator:  As a reminder, please press star, one on your telephone keypad if you would like to ask a question.

Next question comes from Dave Styblo with Jefferies.  Please proceed.

Mr. Dave Styblo:  Sure.  Just had a follow up for you guys on the rebids that are up, the two rebids that are worth $55 million.  Curious if you can provide any sort of color on your confidence in
maintaining these or where you're at in the process with those two.
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Mr. Rich Montoni: Sure, glad to provide some color.  I view them as normal course and I think, I think that one should never bee too confident that you're gonna win a rebid.  But, the nature of
the industry and our experience and even our year-to-date experience, Dave, is that we're tracking to what would round to a 90 percent win rate.

So, all things held equal, I kind of hold it out as a 90 percent probability that, we'll be successful in the rebid situation.

Mr. Dave Styblo:  Okay.

And then, just touching base on the pipeline, seems like even excluding Australia, the core was up, you know, $250 million or so.  That--you know, obviously, your pipeline only goes out six
months, and I'm just trying to reconcile that with some of the comments that you made about international, and I suspect some of that might be even beyond six months.

Can you, talk a little bit more about--I just--I'm sensing that there might be something new emerging in Australia that is on your radar.  Can you elaborate a little bit more on why it seems you're
a little bit more excited about specifically that country?  Is it kind of leveraging business in the sister segment or more on the, Welfare to Work side program?

Mr. Rich Montoni:  Well, as you know, one of our strategies is to build our health business, in Australia and the United Kingdom.  And we're very pleased to have our first data point with that
Health and Work win.

And, we've been working very hard to identify and pursue, additional opportunities in that space.  So, I think that's one of the drivers.
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Australia - I do have to point to Australia that Australia has been, kind of leader of the parade in terms of, achieving world class public private partnerships and continues to look at taking some
work that heretofore has been done on a sovereign basis by government workers and entering into public private partnerships as is the UK.

So, I would--if I would pick out, you know, what's the biggest, the two biggest drivers in--behind your question and the dynamic you point to would be the UK health and human services, as well
as, the Australian dynamic.

Mr. Dave Styblo:  Great.  Thanks.

Mr. Rich Montoni:  You bet.

Ms. Lisa Miles:  Next question please.

Operator:  Richard Close with Avondale Partners, please proceed.

Mr. Richard Close: Thanks for taking the follow up.

Just wanted to, ask a little bit more about the Medicare appeals and the comments on the recovery audit contractors there.  It was my understanding there was a pretty significant, backlog of
claims, and I thought your comments were interesting.

So, if you can just give us an update there, it would be great, your thoughts on the RACK, appeals.

Mr. Rich Montoni: Richard, glad to do it.

Bruce Caswell, what do you think about that?

Mr. Bruce Caswell:  Well, I think, Richard, you're right.  I think what you're probably referring to is the moratorium on inpatient stay, auditing by the recovery audit contractors on inpatient stay
claims.  And that moratorium you may recall was extended by CMS to March of 2015.  And, at the time, we, indicated that, you know, we'd continue to work through the backlog of claims related to that
because the RACS really prohibited from introducing new claims I think from the period of October 1st, 2013 now through March of, 2015.
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So, as we worked through that backlog, we found that, we expected declines in those, Medicare appeals, to be occurring as we anticipated as we wind out this fiscal year.  But, it's important to
note that we continue to operate, as Rich has said previously, a portfolio of appeals and assessments contracts and some of that--those declines we've seen, obviously, offset by other programs in our portfolio.

So, I think, the latest news from the CMS on the fifth of August as it relates to the limited recovery audit contractors beginning to restart and look at claims, that's interesting.  But, at the same
time, as you’re well aware, that's pretty small volume.  Those are, you know, reviews of things like spinal fusions and outpatient therapy services and DME prosthetics, orthotics, things like that.

So, the majority of the claims, though, and I think the volume--and quite frankly, the volume that's generated about $4 billion in recovery for the Medicare program has come from those in patient
state claims.

So, be curious to see, right, how long that moratorium lasts, whether it goes anywhere beyond March of next year.  I think the fiscal pressures obviously and the need for Medicare to, get back to
collecting that $4 billion will, pressurize that environment a bit--.

Mr. Richard Close:  --So, does the working off of the backlog, does that business go from like a $100 million, you know, annual revenue business down to 50 or just--what kind of headwind is
that?
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Mr. Rich Montoni:  Richard, we don't get into, you know, project specific, P&Ls.  But, I think this--I think of that business as a--the appeals business and, that is one project where we think, we
have, headwind.  On the other hand, we have an offsetting project that should neuter it.

So, I really look at that book of business as being pretty much steady-Eddie year-to-year.

Mr. Richard Close:  Okay.  Great.  Thank you.

Mr. Rich Montoni:  You bet, Richard.  Thank you.

Operator:  There are no further questions.  This concludes today's teleconference.  You may disconnect your lines at this time, and thank you for your participation.
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1 Fiscal 2014 Third Quarter Earnings Richard J. Nadeau Chief Financial Officer and Treasurer August 7, 2014



2 Forward-looking Statements & Non-GAAP Information These slides should be read in conjunction with the Company’s most recent quarterly earnings press release, along with listening to or reading a transcript of the comments of Company management from the Company’s most recent quarterly earnings conference call. This document may contain non-GAAP financial information. Management uses this information in its internal analysis of results and believes that this information may be informative to investors in gauging the quality of our financial performance, identifying trends in our results, and providing meaningful period-to-period comparisons. These measures should be used in conjunction with, rather than instead of, their comparable GAAP measures. For a reconciliation of non-GAAP measures to the comparable GAAP measures presented in this document, see the Company’s most recent quarterly earnings press release. A number of statements being made today will be forward-looking in nature. Such statements are only predictions and actual events or results may differ materially as a result of risks we face, including those discussed in our SEC filings. We encourage you to review the summary of these risks in Exhibit 99.1 to our most recent Form 10-K filed with the SEC. The Company does not assume any obligation to revise or update these forward-looking statements to reflect subsequent events or circumstances.



3 Total Company Results Q3 FY14 revenue increased 26% to $419.9M compared to the same quarter last year, driven by the Health Services Segment Consolidated operating income totaled $55.3M, delivering an operating margin of 13.2% Income from continuing operations, net of taxes, increased 21% to $34.0M, or GAAP diluted earnings per share of $0.49 Adjusted diluted earnings per share increased 20% to $0.49



4 Health Services Segment Revenue Another solid quarter. Q3 FY14 revenue increased 40% Top-line increases driven by: 1. New work and expansion on existing contracts, including those related to the Affordable Care Act (ACA) 2. Health Management acquisition, which closed on July 1, 2013 Operating Income & Margins Q3 operating income increased 23% and, as expected, were lower compared to the same period last year, partly due to an increase in lower-margin, cost-reimbursable work with U.S. Federal Government Looking Ahead to Q4 Forecasting a favorable impact from a couple contract amendments expected to be signed in August Expect these will be partially offset by the start-up impact of new work, and lower revenue in the Medicare appeals business related to RAC program changes



5 Human Services Segment Revenue Q3 FY14 revenue is slightly lower than last year, principally due to adverse currency impacts Operating Income & Margins Q3 FY14 operating income compared favorably to last year Operating margin improved to 11.4%, for Q3 14, up from 9.5% last year. Third quarter operating margins were bolstered by a couple of short-term consulting engagements that were completed during the quarter Looking ahead to Q4 Q4 FY14 operating margins are expected to be tempered, principally due to the start-up of 18 new sites in Australia



6 Balance Sheet and Cash Flows Cash Flows in Q3 Benefitted from strong earnings and solid collections that led to lower DSOs of 63 days DSOs will likely rise in Q4 to within the previously stated range of 65-80 days Cash Deployment Share repurchases − Q3 FY14, purchased 599,529 shares of MMS common stock for approximately $25.5 million − In June 2014, MMS announced a $150 million increase to share repurchase program and at June 30, approximately $187.3 million was available for future purchases − Subsequent to quarter close repurchased another 403,433 shares for approximately $17.0 million Increase in buyback authorization is evidence of commitment to deploy capital in a sensible fashion Our #1 priority is to drive long-term growth across the business, both organically and through acquisition We maintain an active M&A program with a pipeline of domestic and international targets Cash and Cash Equivalents At June 30, 2014, cash and cash equivalents totaled $182.9 million (approximately 55% were held outside U.S.)



7 Reiterating FY 14 Guidance Full year guidance for fiscal year ending September 30, 2014 remains unchanged We expect a bias towards the top end of both our revenue and earnings guidance Cash flow guidance remains unchanged



8 Fiscal 2014 Third Quarter Earnings Richard A. Montoni President and Chief Executive Officer August 7, 2014



9 Changes to the Leadership for Future Growth New Chief Financial Officer, Rick Nadeau Comes to MAXIMUS from SRA International Brings more than 10 years of public company experience and more than 30 years experience in public accounting Bruce Caswell appointed to President Responsible for operational execution and organic growth of the Company, across both segments Continue to lead global health operations as President of the Health Services Segment Richard Montoni to continue as CEO Primary focus on the Company’s strategic vision and long-term growth objectives Directing acquisition program and continuing to interface with shareholders



10 New U.S. Contract – Debt Management Services Successfully launched operations – on schedule – for the new debt management contract with U.S. Department of Education Helping administer a portfolio of approximately five million borrowers whose student loans are in default status Operations include: − In-bound customer contact center and correspondence unit − Financial transaction processing center − Mail fulfillment center Executed seamless transition; focused on providing high-quality service for new client



11 New U.K. Contract – Health and Work Service Department for Work and Pensions selected Health Management for new program Terms 63-month contract with expected total contract value of up to approximately $226 million Anticipate initial start-up loss due to contract nature; overall program economics are favorable Once ramped, contract in-line with targeted range of portfolio operating margin performance Program Goals Goal is to get employees with extended absences on a path back to employment Our team of experienced clinicians will help employees manage medical conditions more effectively by: − Providing timely access to clinical services for non-emergency care − Identifying the factors preventing the employee from returning to work − Recommending a return-to-work plan Strategic win further validates our Health Management acquisition last year Strong brand and financial position of MAXIMUS, coupled with highly regarded clinical expertise of Health Management, helped solidify our position on this bid Program activities right in the sweet spot of core offerings and an opportunity to demonstrate our expertise in occupational health market for large government program Team is hard at work on mobilization Pleased to expand our relationship with DWP by providing services in a new area



12 Additional Work for Job Services Australia Reallocated work under Job Services Australia (JSA) program Strong performance under Star Rating program resulted in the award of 18 new sites Increases caseload by approximately 15% to more than 100,000 job seekers Provides approximately $15 million in new annual revenue Expanded scope of work is a reflection of continued solid performance under the government’s Star Rating program Important in preparation for upcoming rebid Client places a great reliance on performance Australian model is a pay-for-performance program where the government pays for outcomes that matter – helping people transition off benefits and into employment Reminder that rebid is not expected to be ‘winner-take-all’; awards are done on a location-by-location basis Rebid expected to be released in the next few months; we are tracking it closely



13 International Opportunities Future international growth may come from: New countries that are increasing their propensity to outsource Current geographies with expanded needs For example, in Australia: Substantive opportunities for growth Exact timing of opportunities is not precisely known We remain a top-performer in our performance-based markets – a key differentiator as we see more privatization efforts underway in new and existing markets.



14 US Operations and ACA Efforts See Future opportunities related to the support of the Affordable Care Act (ACA) Current status for customer contact centers for state and federal exchanges Gearing up for next open enrollment period and we will adapt to dynamic environment as governments apply “lessons learned” from the first open enrollment MAXIMUS benefitted from additional ACA- and Medicaid-related work that helped bolster FY 14; some will abate, but most will continue into FY 15 and beyond We have identified and are pursuing new ACA-related opportunities. Enrollment through exchanges is not expected to reach a steady state until 2017 or even 2018. In the meantime, our flexible, scalable resourcing models allow us to meet the current demand for consumer assistance. Continue to manage the eligibility appeals operations for the federal marketplace Support for our state Medicaid clients as they adapt their programs to meet new requirements of ACA: New rules for determining eligibility based on Modified Adjusted Gross Income (MAGI) Dealing with the “no wrong door” provisions of ACA that require states to seamlessly pass applications Addressing inconsistencies and backlogs in applications Implementing variations on Medicaid expansion based on waivers received As a leading operator of state-based exchange contact centers, we remain well-positioned if states transition from the federal marketplace and establish their own exchanges.



15 Rebids 15 contracts worth a total of $225 million up for rebid in FY 14 Won or received extensions on 11 with a total contract value of $150 million Year-to-date, lost 2 small rebids with a combined total contract value of about $20 million, leaving only 2 rebids left with a total contract value of about $55 million Looking ahead, fiscal 2015 is expected to be much heavier with bulk coming from the rebid in Australia (estimated at approx. $625 million over 5 years)



16 New Awards and Sales Pipeline At June 30, 2014: Signed $1.1 billion in year-to-date contract awards Additional $428 million in contracts pending (notified of award and in contract negotiations) Sales pipeline reached $3.0 billion and driven, in part, by: Contract rebid in Australia New opportunities across multiple geographies and both segments, including several with potential to boost growth in FY15; represents more than half of pipeline Our pipeline reflects opportunities where we expect the request for proposal to be released within the next six months. These opportunities include new work, rebids, and option periods.



17 Fiscal 2015 Commentary We are pleased with our: Progress in FY 14 Expectations for the remainder of the year Prospects for FY 15 and beyond Fiscal Year 2015 Headwinds 1. Reduced revenue from ACA and appeals work for the Medicare program Lion’s share of ACA work is recurring, but as expected some came to an end Hard to predict volumes in year two of ACA, but currently expect they may be lower 2. Start-up losses on new contracts where we’ll reap benefits of sling-shot effect in FY 16 While start-ups may generate initial losses, our historical experience is that in subsequent years, the project is accretive and in-line, or better, compared to our overall portfolio margin targeted range of 10% to 15%. Over the length of the contract period, we expect every contract to generate solid economic returns that contribute to meaningful, long-term shareholder returns. Fiscal Year 2015 Tailwinds Number of tailwinds in portfolio that will provide benefits to next year Couple of important bids still outstanding Outcome and final contract structure of these bids could have a meaningful impact on where we ultimately land for our fiscal 2015 guidance



18 Conclusion FY 15 shaping up to be a growth year, both top- and bottom-line Conducting annual planning process and will provide formal guidance in November Management team remains focused on dynamics that best position MAXIMUS for future, multi-year growth Over the long-term, believe revenue and earnings will grow by 10% year in and year out – with years of accelerated growth and years where overall growth may be tempered by timing of startups, rebids or government procurement cycles More privatization efforts and expanded outsourcing markets across our current geographies Global governments that advance reform efforts to manage complex social benefit programs Common themes include: eligibility validation and verification, and helping individuals move away from welfare dependency MAXIMUS looks forward to continuing to provide clients with innovative, flexible and scalable ways to reform social programs and achieve outcomes that matter Still see confirming data points for increasing demand for our services over the long term. These demand trends tend to be decades-long in nature and what we sell this year becomes the growth drivers for years to come.


