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Item 2.02     Results of Operations and Financial Condition.

On November 13, 2008, the Company issued a press release announcing its financial results for the quarter and fiscal year ended September 30, 2008.  The full text of the
press release is furnished as Exhibit 99.1 to this Current Report on Form 8-K and incorporated by reference into this Item 2.02.

On November 13, 2008, the Company held a conference call with respect to these financial results. The conference call was open to the public. The transcript and slide
presentation that accompanied the call are furnished as Exhibit 99.2 to this Current Report on Form 8-K and incorporated by reference into this Item 2.02.

Item 9.01     Financial Statements and Exhibits.

  (d)     Exhibits. The following exhibits are being furnished pursuant to Item 2.02 above.

Exhibit No. Description
 

99.1 Press release dated November 13, 2008
99.2 Conference call transcript and slide presentation for Earnings Call – November 13, 2008
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Exhibit 99.1

MAXIMUS Reports Fiscal 2008 Results

Pro Forma Results from Continuing Operations In Line with Prior Guidance

Company Reiterates Fiscal 2009 Earnings Outlook
RESTON, Va.--(BUSINESS WIRE)--November 13, 2008--MAXIMUS (NYSE:MMS), a leading provider of government services, today reported results for its fourth quarter and fiscal year ended September
30, 2008, which reflects divestitures in fiscal 2008.

Highlights include:

Revenue for the fourth quarter increased 9% to $189.1 million and for the full fiscal year grew 19% to $745.1 million compared to the same periods last year,

The successful divestiture of three Systems businesses in the fourth quarter which have been accounted for as discontinued operations,

Pro forma earnings per diluted share from continuing operations of $0.71 for the fourth quarter and $2.83 for the full fiscal year, as presented in the supplemental pro forma information provided on
the last page of the financial tables,

Fourth quarter GAAP loss per diluted share of $0.09 and diluted earnings per share of $1.55 for the full fiscal year,

New sales awards totaling $913 million at September 30, 2008 and a total pipeline of $1.8 billion at November 7, 2008,

Cash at September 30, 2008 of $120.6 million and no debt outstanding.

Revenue for the fourth quarter increased 9% to $189.1 million compared to $173.7 million reported for the same period last year. For the full year, fiscal 2008 revenue increased 19% to $745.1 million
compared to $626.2 million last year. This growth was driven by new and expanded work in the Operations Segment.

In fiscal 2008, MAXIMUS divested five divisions, three of which were completed in the fourth quarter. As a result, those operations are accounted for as discontinued operations. The Company’s remaining
core Operations and Consulting Segments are accounted for as continuing operations.

In the fourth quarter, pro forma diluted earnings per share from continuing operations totaled $0.71 and $2.83 for the full fiscal year, which is in line with the Company’s prior guidance. This has been adjusted
to reflect a benefit of $0.02 per diluted share from an insurance reimbursement, severance costs of $0.03 per diluted share, and a $7.6 million, or $0.25 per diluted share, non-cash goodwill impairment charge
related to the Company’s ERP division, which is now part of continuing operations.

On a GAAP basis, MAXIMUS reported a total fourth quarter net loss of $1.8 million, or $0.09 per share which includes (1) net income from continuing operations of $8.4 million, or $0.45 per diluted share
and (2) a net loss of $10.2 million from discontinued operations. For the full year, net income totaled $29.9 million or $1.55 per diluted share for fiscal 2008 which includes (1) net income from continuing
operations of $51.5 million and (2) a net loss of $21.6 million from discontinued operations.



“With a narrowed business focus on our core operations, MAXIMUS is now positioned as the leading pure play provider in the administration of government health and human services programs. This
transformation creates a solid foundation for future growth during these uncertain economic times. We believe our core services are increasingly important under the new political landscape where the
emphasis is expected to be on domestic health and human services programs," commented Richard Montoni, Chief Executive Officer of MAXIMUS.

Montoni continued, “We enter the new year with a strong backlog and record pipeline of new business. Our base of recurring revenue affords us a high level of visibility with approximately 87% of projected
revenue in the form of backlog. While we are not immune to broader market conditions, the sale of our Systems businesses reduces our exposure to discretionary services that are more susceptible to budget
cutbacks. Longer term, we are anticipating an increase in caseloads in health and human services programs, as well as opportunities to meet the increasing demand for eligibility and enrollment support
services as states look for efficiencies through centralization of functions.”

Operations Segment

The Operations Segment accounted for 84% of total Company revenue. Operations Segment revenue for the fourth quarter increased 14% to $163.5 million compared to $143.0 million in the prior-year period
and for the full fiscal year increased 24% to $629.2 million compared to $507.5 million last year.

Operations Segment operating income for the fourth quarter was $22.2 million, which included approximately $1.0 million in non-reimbursable proposal expense, compared to $22.8 million in the fourth
quarter of last year. For the full fiscal year, operating income for the Operations Segment totaled $85.7 million compared to $35.6 million in fiscal 2007. For the full fiscal year, improved profitability was
driven primarily by the Company’s health and workforce services projects, both domestic and abroad, and the transformation of the Texas contract under the direct services agreement.

Consulting Segment

Consulting Segment revenue was $25.5 million in the fiscal 2008 fourth quarter, compared to $30.7 million in the same period last year. For the full fiscal year, Consulting Segment revenue was $115.9
million, or 16% of total revenue, versus $118.7 million last year.

The Consulting Segment had a fourth quarter operating loss of $2.1 million compared to operating income of $1.9 million in the same period last year. For the full year, operating income totaled $1.4 million
versus $7.7 million last year. The reduction in revenue and operating income for the fourth quarter and full year relates primarily to a fourth quarter project provision of approximately $2.7 million.

Backlog, Sales and Pipeline

All current and historical backlog and pipeline numbers have been reclassified to reflect the divestitures. Backlog at September 30, 2008 totaled $1.4 billion compared to $1.2 billion reported for the prior-year
period. On an annualized basis, the Company estimates that approximately 87% of forecasted fiscal 2009 revenue is in the form of backlog.



Year-to-date signed contract wins at September 30, 2008 totaled $913 million, compared to $519 million reported last year. New contracts pending at September 30, 2008, (awarded but unsigned) totaled $107
million compared to $291 million reported last year. Sales opportunities (pipeline) at November 7, 2008, totaled $1.8 billion (consisting of $421 million in proposals pending, $341 million in proposals in
preparation, and $1.0 billion in proposals tracking) compared to $1.3 billion the prior year.

Cash and Cash Flow Items

At September 30, 2008, cash and cash equivalents totaled $120.6 million. The Company generated net cash from operating activities from continuing operations of $9.0 million for the fourth quarter and $51.7
million for the full year. The Company generated free cash flow from continuing operations, defined as cash from operations less purchased property and equipment and capitalized software costs, of $5.2
million for the fourth quarter and $36.3 million for the full fiscal year.

The Company resumed share repurchases under its Board-authorized program in August and has since repurchased $34.1 million of its common stock. This includes $20 million repurchased after the close of
the fourth quarter. As of November 4, 2008, the Company had $62.1 million available for the future repurchase of shares under its current program.

For the fourth fiscal quarter, Days Sales Outstanding (DSOs) from continuing operations totaled 78 days. The Company also paid a quarterly cash dividend of $0.10 per share on August 29, 2008.

Outlook

The Company is updating its fiscal 2009 revenue guidance to reflect the strengthening of the U.S. dollar against foreign currencies. The Company now expects revenue for the full fiscal year from continuing
operations in the range of approximately $750 million to $775 million. The Company is reiterating its bottom-line guidance of diluted earnings per share for fiscal 2009 of $3.00 to $3.15. This reflects the
favorable impact of completed share repurchase activities to date, offset by the impact of foreign currency rates.

Website Presentation, Conference Call and Webcast Information

MAXIMUS will host a conference call on November 13, 2008, at 8:30 a.m. (ET). The Company has also posted a presentation on its website, under the Investor Relations page, for analysts to follow along
with during the conference call.

The call is open to the public and can be accessed under the Investor Relations page of the Company's website at www.maximus.com or by calling:
 

877.407.8289 (Domestic)/201.689.8341 (International)
 
A replay will be available through November 21, 2008. Callers can access the replay by dialing:
 

877.660.6853 (Domestic)/201.612.7415 (International)
Replay account number: 316

Replay conference ID number: 302929



  
MAXIMUS, Inc.

CONDENSED CONSOLIDATED BALANCE SHEETS
(Dollars in thousands)

(Unaudited)
 

September 30,
2007 2008

ASSETS
Current assets:

Cash and cash equivalents $ 70,472 $ 120,628
Marketable securities 126,210 —
Restricted cash 325 329
Accounts receivable — billed, net 111,210 128,819
Accounts receivable — unbilled 19,782 30,695
Current portion of note receivable — 746
Deferred income taxes 17,409 10,812
Prepaid expenses and other current assets 8,087 9,276
Current assets of discontinued operations  45,242  193

Total current assets 398,737 301,498
Property and equipment, net 34,329 33,994
Capitalized software, net 10,830 14,125
Deferred contract costs, net 8,116 5,324
Goodwill 62,376 60,659
Intangible assets, net 2,476 3,699
Note receivable — 1,337
Deferred income taxes — 7,722
Other assets 2,366 3,788
Noncurrent assets of discontinued operations  45,234  —

Total assets $ 564,464   $ 432,146
LIABILITIES AND SHAREHOLDERS’ EQUITY

Current liabilities:
Accounts payable $ 45,711 $ 48,950
Accrued compensation and benefits 24,569 26,684
Current portion of deferred revenue 16,845 19,676
Current portion of income taxes payable 5,487 12,662
Current portion of capital lease obligations 1,627 417
Other accrued liabilities 1,387 3,891
Current liabilities of discontinued operations  35,966  11,028

Total current liabilities 131,592 123,308
Capital lease obligations, less current portion 417 —
Deferred revenue, less current portion 10,143 8,315
Income taxes payable, less current portion — 1,617
Deferred income taxes  12,912  —

Total liabilities 155,064 133,240
Commitments and contingencies
Shareholders’ equity:

Common stock, no par value; 60,000,000 shares authorized; 22,194,489 and 18,302,368 shares issued and outstanding at September 30, 2007 and 2008, at stated amount,
respectively 299,846 314,420
Treasury stock, at cost; 4,490,073 and 8,635,130 shares at September 30, 2007 and 2008, respectively (124,637) (275,200)
Accumulated other comprehensive income 1,730 5,536
Retained earnings  232,461  254,150

Total shareholders’ equity  409,400  298,906
Total liabilities and shareholders’ equity $ 564,464 $ 432,146

 



 
MAXIMUS, Inc.

CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
(In thousands, except per share data)

(Unaudited)
 

 Three Months Ended
September 30,

 
Year Ended September 30,  

2007  2008 2007  2008
 

Revenue $ 173,712 $ 189,069 $ 626,231 $ 745,133
Cost of revenue 126,204 138,260 478,507 543,389

Gross profit 47,508 50,809 147,724 201,744
Selling, general and administrative expenses 23,233 30,900 104,632 115,649
Gain on sale of building — — — 3,938
Gain on sale of Corrections Services business — — 451 —
Legal and settlement expense, net of reimbursed insurance claims 2,324 (773) 44,438 858
Goodwill impairment — 7,600 — 7,600
Income (loss) from operations 21,951 13,082 (895) 81,575
Interest and other income, net 2,581 325 5,804 2,423

Income before income taxes 24,532 13,407 4,909 83,998
Provision for income taxes 10,301 4,979 12,081 32,517

Income (loss) from continuing operations 14,231 8,428 (7,172) 51,481
 

Discontinued operations, net of income taxes:
Loss from discontinued operations (62) (2,827) (1,083) (15,969)
Loss on disposal — (7,361) — (5,635)
Loss from discontinued operations (62) (10,188) (1,083) (21,604)

 
Net income (loss) $ 14,169 $ (1,760) $ (8,255) $ 29,877

 
Basic earnings (loss) per share:

Income (loss) from continuing operations $ 0.64 $ 0.45 $ (0.33) $ 2.70
Loss from discontinued operations — (0.54) (0.05) (1.13)
Basic earnings (loss) per share $ 0.64 $ (0.09) $ (0.38) $ 1.57

 
Diluted earnings (loss) per share:

Income (loss) from continuing operations $ 0.63 $ 0.45 $ (0.33) $ 2.67
Loss from discontinued operations — (0.54) (0.05) (1.12)
Diluted earnings (loss) per share $ 0.63 $ (0.09) $ (0.38) $ 1.55

 
Dividends per share $ 0.10 $ 0.10 $ 0.40 $ 0.40

 
Weighted average shares outstanding:

Basic 22,177 18,540 21,870 19,060
Diluted 22,554 18,742 21,870 19,305

 



  
MAXIMUS, Inc.

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(Dollars in thousands)

(Unaudited)
       

Year Ended
September 30,

2007 2008
 

Cash flows from operating activities:
Net income (loss) $ (8,255) $ 29,877
Adjustments to reconcile net income to net cash provided by operating activities:
Loss from discontinued operations 1,083 21,604
Depreciation 9,889 9,132
Amortization 2,450 3,396
Impairment of goodwill — 7,600
Deferred income taxes (12,598) (14,274)
Gain on sale of Corrections Services business (451) —
Gain on sale of building — (3,938)
Deferred interest income on note receivable — 147
Non-cash equity based compensation 3,962 9,123
Changes in assets and liabilities, net of effects from divestitures:

Accounts receivable – billed (2,039) (16,000)
Accounts receivable – unbilled 1,750 (10,913)
Prepaid expenses and other current assets (216) (1,173)
Deferred contract costs 3,049 2,792
Other assets 4,375 (227)
Accounts payable 1,694 3,014
Accrued compensation and benefits 4,085 2,115
Deferred revenue 2,254 1,003
Income taxes 14,490 11,223
Other liabilities  1,167  (2,778)

Cash provided by operating activities - continuing operations 26,689 51,723
Cash provided by operating activities - discontinued operations  24,501  4,850
Cash provided by operating activities 51,190 56,573

Cash flows from investing activities:
Proceeds from sales of discontinued operations, net of transaction costs — 37,678
Proceeds from sale of Corrections Services business, net of transaction costs 1,871 —
Proceeds from sale of building, net of transaction costs — 5,929
Acquisition of business, net of cash acquired — (3,150)
Decrease in note receivable — 237
Purchases of property and equipment (12,390) (10,318)
Capitalized software costs (2,350) (5,131)
(Increase) decrease in marketable securities  (8,895)  126,210
Cash provided by (used in) investing activities - continuing operations (21,764) 151,455
Cash used in investing activities - discontinued operations  (3,090)  (2,995)
Cash provided by (used in) investing activities (24,854) 148,460

Cash flows from financing activities:
Employee stock transactions 12,953 4,423
Repurchases of common stock — (164,466)
Price adjustment under Accelerated Share Repurchase agreement — 13,903
Payments on capital lease obligations (1,690) (1,627)
Tax benefit due to option exercises and restricted stock units vesting 2,078 689
Cash dividends paid  (8,750)  (7,799)

Cash provided by (used in) financing activities - continuing operations 4,591 (154,877)
Cash provided by financing activities - discontinued operations  —  —
Cash provided by (used in) financing activities  4,591  (154,877)

Net increase in cash and cash equivalents 30,927 50,156
Cash and cash equivalents, beginning of period  39,545  70,472
Cash and cash equivalents, end of period $ 70,472 $ 120,628

 



    
MAXIMUS, Inc.

Segment Information - Income (loss) from Continuing Operations (1)
(Dollars in thousands)

(Unaudited)
 
 

Three Months Ended
September 30, Year Ended September 30,

2007 2008 2007 2008
 

Revenue:
Operations $ 142,988 $ 163,520 $ 507,486 $ 629,226
Consulting  30,724  25,549  118,745  115,907

Total  173,712  189,069  626,231  745,133
 

Gross Profit:
Operations 37,580 43,715 102,886 163,308
Consulting  9,928  7,094  44,838  38,436

Total  47,508  50,809  147,724  201,744
 

Selling, General, and Administrative expense:  
Operations 14,814 21,541 67,271 77,615
Consulting 8,015 9,206 37,090 37,011
Corporate/Other  404  153  271  1,023

Total  23,233  30,900  104,632  115,649
 

Income (loss) from Operations: (1)
Operations 22,766 22,174 35,615 85,693
Consulting 1,913 (2,112) 7,748 1,425
Consolidating adjustments  (404)  (153)  (271)  (1,023)
Subtotal: Segment Operating Income  24,275  19,909  43,092  86,095
Gain on sale of Corrections Services business — — 451 —
Gain on sale of building — — — 3,938
Legal and settlement expense, net of reimbursed insurance claims (2,324) 773 (44,438) (858)
Goodwill impairment  —  (7,600)  —  (7,600)

Consolidated total $ 21,951 $ 13,082 $ (895) $ 81,575
 

Operating margin (loss) percentage:
Operations  15.9%  13.6%  7.0%  13.6%
Consulting  6.2%  -8.3%  6.5%  1.2%
Subtotal: Segment Operating Income  14.0%  10.5%  6.9%  11.6%

Consolidated total  12.6%  6.9%  -0.1%  10.9%
 
 

(1)  Before income taxes.
 



     
MAXIMUS, Inc.

Supplemental Pro Forma Earnings per Diluted Share from Continuing Operations
Fiscal Year 2008

 
Q1 08 Q2 08 Q3 08 Q4 08 Total

 
Diluted earnings per share from continuing operations-
GAAP basis $ 0.59  $ 0.72 $ 0.92  $ 0.45  $ 2.68 

 
Pro forma adjustments:

Legal and settlement charges (credit) - 0.03 0.02 (0.02) 0.03
Gains on sale of building - - (0.13) - (0.13)
Pre-ASR interest income (0.03) - - - (0.03)
Non-cash goodwill impairment charge - - - $ 0.25 $ 0.25
Severance  -    -   -   $ 0.03  $ 0.03 

Subtotal pro forma adjustments $ (0.03)  $ 0.03 $ (0.11)  $ 0.26  $ 0.15 
 

                  
Pro forma diluted earnings per share from continuing operations $ 0.56   $ 0.75  $ 0.81   $ 0.71   $ 2.83  

 

CONTACT:
MAXIMUS
Lisa Miles, 800-MAXIMUS x11637



Exhibit 99.2

FINAL TRANSCRIPT
Thomson StreetEvents
MMS - Q4 2008 MAXIMUS, Inc. Earnings Conference Call
Event Date/Time: Nov. 13. 2008 / 8:30AM ET



C O R P O R A T E  P A R T I C I P A N T S

Lisa Miles
MAXIMUS, Inc. - VP of IR

Dave Walker
MAXIMUS, Inc. - CFO

Rich Montoni
MAXIMUS, Inc. - CEO

C O N F E R E N C E  C A L L  P A R T I C I P A N T S

Anurag Rana
KeyBanc Capital - Analyst

Charles Strauzer
CJS Securities - Analyst

George Price
Stifel Nicolaus - Analyst

Jason Kupferberg
UBS - Analyst

Richard Glass
Morgan Stanley - Analyst

P R E S E N T A T I O N

Operator

Ladies and gentlemen, welcome to MAXIMUS year-end earnings call. During this session all lines will be muted until the question and answer portion of the call. (OPERATOR INSTRUCTIONS)

At this time, I would like to turn the call over to Lisa Miles, Vice President of Investor Relations. Thank you, Ms. MIles, you may begin.

Lisa Miles - MAXIMUS, Inc. - VP of IR

Good morning and thank you for joining us on today's conference call. I would like to point out that we have have posted a presentation to our website, under the Investor Relations page, to assist you in
following along with today's call. With me today is Rich Montoni, Chief Executive Officer, and David Walker, Chief Financial Officer. Following Rich's prepared comments, we'll open the call up for Q&A.
Before we begin I would like to remind everyone that a number of statements being made today will be forward-looking in nature. Please remember that such statements are only predictions and actual events
or results may differ materially as a result of risks we face, including those discussed in exhibit 99.1 of our SEC filings. We encourage you to review the summary of these risks in our most recent 10-K filed
with to the SEC. The Company does not assume any obligation to revise or update these forward-looking statements to reflect subsequent events or circumstances. And with that, I'll turn the call over to Dave.

Dave Walker - MAXIMUS, Inc. - CFO

Thank you, Lisa. Good morning and thanks for joining us. This morning, MAXIMUS reported GAAP results that were in-line with our guidance in September, as well as consensus estimates. For the fourth
quarter MAXIMUS reported a GAAP loss of $0.09 per share and for the full fiscal year, MAXIMUS reported GAAP earnings of $1.55 per diluted share. The results for the quarter are highlighted by the
divestiture of our asset, justice and education Systems businesses.
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This divestiture further solidifies our presence as the leading government health and human services pure play. You should direct your attention to the pro forma results from continuing operations. The key
here is that pro forma diluted EPS from continuing operations were $0.71 for the fourth quarter and $2.83 for the full year. This is important as a benchmark going into fiscal 2009 and these results are well in-
line with our prior expectations that we shared with you.

The most significant item is the noncash goodwill impairment charge to continuing operations of $7.6 million pretax, or $0.25 per share in the fourth quarter. This charge is the end result of disposing of the
Systems segment. Accounting rules require a portion of the former Systems segment excess goodwill to be included as continuing operations. It is simply income statement geography of what we previously
estimated our loss on the disposal would be, but GAAP requires it to be reported within continuing operations. For the fourth quarter, the loss from discontinued operations was $10.2 million, or $0.54 per
diluted share. This includes an after-tax loss and disposal of $7.4 million and an after tax operating loss of $2.8 million. Let's turn our attention to top-line results from continuing operation and segment level
data.

Revenue from continuing operations for the fourth quarter grew 9% to $189.1 million and for the full fiscal year grew 19% to $745.1 million compared to the same period a year ago. The growth was driven
by new and expanding work in the operation segment. For the divestitures now completed, the operation segment comprises 84% of total Company revenue. This provides additional visibility and
predictability into the overall business with Ops delivering a steady stream of long-term recurring revenue. The operations segment had a great year, both operationally and financially. Fourth quarter revenue
for the operations segment increased 14% to $163.5 million. And for the full fiscal year, revenue increased 24% to $629.2 million. As we have emphasized throughout the year, top-line growth from the
segment has been fueled by new and expanding work in our workforce services and health operations. This includes both domestic and international businesses.

For the operations segment, fourth quarter operating income totaled $22.2 million, with margins coming in at expected levels of 13.6%. During the fourth quarter, the operations segment was active with
proposals, which amounted to higher bidding costs of approximately $1 million, or about $0.03 per share. For the full fiscal year, the operation segment margins were 13.6% and in-line with our overall
expectations. Moving into fiscal 2009, we expect that operating margins will continue to trend in the higher end of our stated range of 10% to 15% for the operation segment. Moving on to the consulting
segment. This segment represented 16% of total Company revenue. With the divestiture of the Systems business, we consolidated the ERP division into the consulting segment. The consulting segment had
revenue of $25.5 million for the fourth quarter and $115.9 million for the full fiscal year.

The segment posted an operating loss in the quarter of $2.1 million. The largest contributor was a year-end adjustment in the quarter of approximately $2.7 million on a fixed price contract. We do expect
softness in the consulting segment to continue into fiscal 2009, as we wind down nonperforming businesses and further streamline these operations. Now let's talk about cost management and margins. With
the divestiture of the Systems business, we would expect that SG&A as a percent of revenue will likely trend in the 15% to 17% range. Generally, the timing of proposals will cause the SG&A percentage to
vary on a quarter to quarter basis. Total Company operating margins were consistently above our 10% target margin for fiscal 2008. We are very pleased to meet the commitments we've made to our
shareholders in better positioning the business and creating long-term shareholder value.

We continue to focus on proactively managing our risks during the contracting process to insure these results are sustainable. For the fourth quarter and full fiscal year 2008, we achieved operating margins of
10.5% and 11.6% respectively. We believe this validates our long-term strategy of focusing on our core health and human services business. We took decisive action during the quarter to realign and right-size
our support staff after divesting our non-core business base. As previously discussed, our results included severance costs of approximately $1 million, or $0.03 per share, largely related to corporate staff
reductions. Our cost structure is well-positioned heading into 2009. Going forward, cost management will continue to be an important tool and we must remain vigilant in insuring that our costs remained
aligned with the business. We will continue to seek ways to reduce costs, drive operational improvements, and operate as effectively as possible.
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Moving onto balance sheet and cash flow items. We ended the fourth quarter with cash totaling $120.6 million at September 30th. MAXIMUS remains committed to an aggressive share repurchase program.
Since our earnings call last quarter, we have repurchased approximately 1 million shares of MAXIMUS common stock for approximately $34.1 million. During the month of September, we used $14.1 million
to purchase approximately 386,000 shares of MAXIMUS common stock under our board authorized program. Following the quarter close on September 30, we also completed a 10b5-1 buyback plan, which
allowed us to purchase an additional 648,000 shares for $20 million. At November 4th, MAXIMUS still had approximately $62.1 million available under its board authorized program.

Fourth quarter DSOs of 78 days reflected a large receivable, which accounted for approximately 9 days, that was paid the first week in October. While there will be fluctuations due to timing, overall we
expect DSOs on an ongoing basis to be in the range of 65 to 80 days. MAXIMUS generated cash from continuing operations totaling $9 million in the fourth quarter and $51.7 million for the full year. Free
cash flow, which the Company defines as cash from continuing operations, less property and equipment and capital software, was $5.2 million for the fourth quarter and $36.3 million for fiscal year 2008. For
fiscal 2009, MAXIMUS expects to generate cash from continuing operations in the range of $60 million to $70 million and free cash flow from continuing operations ranging between $40 million to $50
million. This calculation excludes approximately $11 million we expect to disburse in fiscal 2009 relative to discontinued operations.

As we noted in this morning's press release, we expect fiscal 2009 revenue will be impacted by the volatile currency exchange trends we're seeing as a result of the strengthening dollar. In both Australia and
Canada, the translation gains have dropped precipitously compared to the averages in fiscal 2008. Compared to last year's translation rates, we've witnessed an average decline for the months of October and
November of 24% in Australia and 10% in Canada. As many of you have probably seen with many other companies you follow, this is not an economic issue, it's purely isolated to the strengthening dollar and
the translation rates. As a result, we've reset our guidance model to reflect more current translation rates and we're revising revenue guidance to a range of $750 million to $775 million for fiscal 2009. From a
bottom-line perspective, we are reiterating our diluted earnings per share guidance of $3.00 to $3.15 per diluted share for the full fiscal year.

This guidance reflects the positive benefit from the approximately 1 million shares repurchased through November 3rd that offset the decreased earnings caused by foreign exchange rates. While we don't
provide quarterly guidance, it's important to remind everyone that our fiscal fourth quarter is traditionally our strongest quarter due to seasonality in certain business lines. We do expect our fiscal first quarter to
be sequentially lower due to seasonal trends. Thank you for your time this morning. Now I'll turn the call over to Rich.

Rich Montoni - MAXIMUS, Inc. - CEO

Good morning, everyone. We accomplished a great amount in fiscal 2008, that sets a strong foundation for an encouraging long-term future. I am very pleased with the progress we've made to position
MAXIMUS as the leading pure play provider in the administration of government health and human services programs. With the divestiture of three of our systems businesses at the end of the fourth quarter,
we enter fiscal 2009 as a leaner organization focused on our core Health and Human Services operations portfolio, complemented by our Consulting Services. Going forward, a critical go goal is delivering
more predictable financial performance. With a narrowed focus on our operations, we hope to achieve more predictability and certainly more simplicity in our reported financial results. As David discussed,
we have lowered our revenue guidance for fiscal 2009 to reflect current exchange rates as a result of the strengthening dollar.

As to our EPS guidance, the positive benefit of the share repurchase program has offset the currency declines. As a result, we are reiterating our bottom-line guidance of $3.00 to $3.15 per diluted share. We
still anticipate total operating margin north of 10%, with operating margin for our operating segment in the 12% to 15% range. We will also continue with our aggressive share buyback program. Despite the
turmoil in the general economy and beyond the news concerning projected state budget deficits, today we are comfortable reiterating our fiscal 2009 bottom-line guidance for the three main reasons as
follows. First, over 87% of projected revenues for fiscal 2009 is in the form of backlog. This is a testament to our strong base of recurring revenue from our long-term contracts. Second, our backlog remains
strong at $1.4 billion and our pipeline of new opportunities is at a record level totaling $1.8 billion, which bodes well for long-term demand.
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Third, at this time, we're not seeing a substantial slowdown in current demand for our services. While customers at the state level are certainly experiencing fiscal challenges, we've seen only isolated
procurement delays and we have not experienced any material impact on our business at this time. In fact, in some cases, the procurement delays have been a net positive for MAXIMUS, leading to extended
contracts in additional option year periods. While we are not immune to market slow downs, our core services are less susceptible to wholesale reductions. This is because we provide administrative support to
many federally mandated programs. Overall, demand for our services remains at a consistent level. We belive this trend will largely continue, even in a softening economy. So pulling it all together, we still
see our outlook for 2009 as on target. We don't view the currency volatility as an operational issue.

Fundamentally speaking, our business is in good shape and the market demand for our services remains encouraging. We have more visibility and we have eliminated many overhangs, which had resulted
from a prior emphasis on growth at the expense of profitability. At the onset of fiscal 2009, I spent time with our operational leadership outlining our objectives as a firm. Meeting our operational and financial
objectives should pave the way for increasing and solidifying long-term shareholder value. We have undergone a cultural shift over the past two and a half years to where our formula for success is a
combination of targeted growth, focused retention, and execution excellence. We are making infrastructure investments, such as the installation of a new ERP system, as we shift towards a more collaborative
organization with integrated support functions dedicated to meet the needs of our operational teams.

We will continue our emphasis on quality and risk management. Our existing initiatives to improve execution include our focus on project management training, contracts and project management, and above
all, client and scope management. We will continue to manage by the numbers, strengthen our forecasting tools, and hold our folks accountable. As David mentioned, we will remain diligent in reining in costs
wherever possible. Following the divestitures we took decisive, fast, and substantive action to realign our corporate overhead with our revised scope of operations. As a result, we reduced our corporate staff by
15%. Fourth quarter severance expense of $1 million is expected to translate into cost savings of approximately $3.5 million on an annualized basis. We will continue to evaluate our business portfolio and we
will not hesitate to exit underperforming businesses, as we are presently doing if our RevMax business.

Ultimately, our consulting business can provide critical services for core operations clients to improve program operations and overall program performance. We envision the consulting segment as creating
and supporting a pipeline of relationships and opportunities for our core operations business. Our core health and human services operations business continues to deliver financial results that are in-line with
our expectations and we believe the long-term growth drivers remain encouraging. I think it's also important to look at MAXIMUS in our core business within the context of the broader political landscape and
the opportunities related to a new federal administration. As we noted in the past, Democrats tend to be strong supporters of the types of health and human services programs that we administer.

We expect that Obama's administration will follow in this tradition. With a tough fiscal environment, there may be increased demand for partners like MAXIMUS. We believe there are increasing
opportunities with health and human services programs that not only address the pressing health needs of the low to moderate income population, but are also linked to Obama's other policy priorities in the
areas of early childhood development and sustainable employment. I also think it's fair to say that we believe the landscape for SCHIP reauthorization in the spring of 2009 is vastly changed compared to last
year. While the scope of SCHIP reauthorization is open at this point, we believe states could possibly seek to revive plans to expand programs that were shelved last year. It's also possible that healthcare
reform or expansions of current health programs could move more quickly under a new administration.

Statistics from the Kaiser Family Health Foundation have shown that during the last economic downturn there were spikes in Medicaid caseloads. In fact, Medicaid enrollment increased nationally by 40%
from 2000 to 2005, with an annual growth of nearly 10% in 2002. The administration may take steps to broaden the group of eligibles under Medicaid with the use of Medicaid waivers. Certainly the new
administration has other viable options for dealing with the
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increasing caseloads, including modifications to the federal medical assistance percentages. These are the percentages used to determine the level of federal matching funds for qualified state health
expenditures. So, the federal government has the ability to increase the matching funds to cover programs designed to expand Medicaid coverage at the state level. Any anticipated expansion to these
government run health programs or increases of federal matching funds needs to be tempered with fiscal realities.

Overall, we are cautiously optimistic given the importance the Obama campaign placed on healthcare. One thing is certain, and that is that we expect that states will increasingly turn to managed care as the
means to control the delivery of healthcare costs. As you know, MAXIMUS leads the country in providing Medicaid managed care enrollment broker services to nearly two-thirds of the beneficiaries in states
using contracted enrollment brokers. We also expect that there will be a push in the areas of Medicaid and other government run programs to reduce upfront administrative and enrollment cost by
mainstreaming eligibility determination. MAXIMUS is also the leading provider in eligibility support services, which puts us in an excellent position to meet any increase in demand in this area as well. Let's
turn our attention to our strong sales awards in fiscal 2008. All sales and pipeline information has been restated to exclude the divested divisions.

At September 30, we had new signed awards of $913 million, compared to $519 million reported last year. New contracts pending, or awarded but unsigned, totaled $107 million. At November 7, 2008, our
total pipeline of opportunities was at record levels with a total pipeline of $1.8 billion, compared to $1.3 billion last year. Our pipeline consists of three categories, which include $421 million in proposals
pending, $341 million in proposals and preparation, and $1 billion in opportunities we are tracking and expect to come out in the next six months. Moving on to rebids and options and wrapping up fiscal
2008. We won or received extensions on 94% of the value of our rebids. We also exited the year with 100% of option years won or extended. It's certainly been a very solid year for rebids and options.
looking into fiscal 2009, we have 14 rebids worth $425 million. We have 17 option year periods with a total value of $197 million.

Our formula for success is focused on client retention and creating lasting, long-term client relationships. I also want to point out that we've maintained a strong capital position that, in this market, serves us
well. Clients are seeking partners with strong balance sheets and financial wherewithal during this economic environment. MAXIMUS certainly meets these criteria with cash of $120.6 million at September
30th, and no debt. MAXIMUS continues to generate strong cash flows and we will continue to deploy capital to shareholders. We plan to continue to pay a quarterly cash dividend and we intend to remain
active under our board authorized share repurchase program. And finally, it's important to remember that our government customers, whether federal, state, local, or international, are facing significant
challenges in a very difficult economic environment.

At the same time, they have high aspirations to provide an even greater level of health and human services to an increasing number of beneficiaries. MAXIMUS is very well positioned to serve these emerging
needs in these key areas. Our sole mission is helping government serve the people and we will be an important partner to our government clients, as they tackle the challenges within their critical health and
human services programs. Today, the challenges clients face and the opportunities for MAXIMUS have never been greater. And MAXIMUS is well positioned and prepared for these opportunities. And with
that, let's open it up for questions. Operator.

Q U E S T I O N S  A N D  A N S W E R S

Operator

(OPERATOR INSTRUCTIONS) Our first question is coming from Anurag Rana with KeyBanc Capital. Please state your question.
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Anurag Rana - KeyBanc Capital - Analyst

Good morning, everyone. Rich, the contract signs were unusually strong this quarter. Is it just timings or should we read more into this? Also, does this mean that the first quarter could be lighter that what we
have seen in the past?

Rich Montoni - MAXIMUS, Inc. - CEO

Anurag, I view the contract signing trends -- really I think the best view is to take an annualized basis. From quarter to quarter, it does fluctuate and you'll see larger contracts go from one category in the
pipeline statistics to another, from quarter to quarter. So I tend to focus on the year-to-date trends. I think last year certainly was a very, very strong year. You may recall it included the rebid win for HCO. It
included a number of extensions for Texas. It includes a rebid win for our New York -- it was an option year, as it relates to New York, but by and large, I think fiscal '08 was a very solid year for option and
new sales activity. The other metric that's important is the trend in that overall pipeline statistic.

As we report, it is very strong at this date. I know on the surface that may seem contrary to what we sense in the macroeconomic backdrop, but we're experiencing continued strong interest in what we do. It
provides efficiencies and I think governments are very, very concerned, rightfully so, about making sure they have the right effective efficient infrastructure in place, partner in place, to help them deal with
what, very likely, could be increasing caseloads.

Anurag Rana - KeyBanc Capital - Analyst

Thanks. And also, the SG&A in terms of dollars for operations was a bit higher than what we were expecting. Is that due to higher bid activity or due to some severance costs?

Rich Montoni - MAXIMUS, Inc. - CEO

Dave Walker?

Dave Walker - MAXIMUS, Inc. - CFO

There's certainly some severance in there and there is a higher than normal B&P in there, so you get swings between categories at gross profit and SG&A.

Rich Montoni - MAXIMUS, Inc. - CEO

That's the reason we tend to focus on the net, the operating income percentage, because from quarter to quarter you will get the same individuals, in some situations, charging SG&A because of B&P activity
and then in the next quarter back to a project and charging cost of sales. So we tend to focus on the net line operating income percentage.

Anurag Rana - KeyBanc Capital - Analyst

And is that because you're looking at -- you are seeing more opportunities out there or you're bidding on more contracts at this point?

Rich Montoni - MAXIMUS, Inc. - CEO

We have a lot of B&P activity that is going on.
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Anurag Rana - KeyBanc Capital - Analyst

That's good.

Rich Montoni - MAXIMUS, Inc. - CEO

Yes, it is.

Anurag Rana - KeyBanc Capital - Analyst

And any thoughts -- I heard your comments about share buyback given the macroenvironment, but just what's the thought behind it, given not sure where the equity markets are going to be in the six, the next
six to 12 months, but it seems you're still continuing with your buyback plan aggressively. Could you also give a little bit more information about the 10b5 plan that you talked about and is that still in place?

Rich Montoni - MAXIMUS, Inc. - CEO

Be glad to do. Our general thinking is that of the several alternatives available to us to repatriate earnings to our shareholders, we prefer the repurchase avenue. We try not to be traders. We think at this point in
time the stock has good value. We know it's accretive to us at this value and that's really the cutoff for us. And hence given the fact that we do have excess cash, we anticipate continuing to generate cash from
operations and free cash flow, we think it's important to our shareholders to repatriate cash to them and our preferred method is the repurchase of shares. As it relates to the 10b5 filing, we knew coming into
this market that we would -- when we last talked in September, we enter a quiet period and we still wanted to continue our repurchase program. Because it's our year-end, it means we would have been
blocked out of the market for quite a period of time, actually through today, so we chose to implement a 10b5-1 program. I'm pleased that we did. It expired a short time ago, a matter of days ago, and hence
it's no longer active at this point in time, but, again, I think starting tomorrow a window is open.

Anurag Rana - KeyBanc Capital - Analyst

Thank you. And just one last thing on universal healthcare. Any thoughts how it can benefit you guys over the next several years, as we get more information of how if we see any plan on that regards and
how that's going to play out for you guys? Thank you so much.

Rich Montoni - MAXIMUS, Inc. - CEO

Okay, Anurag, thank you. Boy, there's so many paths to answer your question as to how universal healthcare can be important to MAXIMUS. Step back and you may -- it's important to think that universal
healthcare is not a new initiative. It goes back several, several years. We have been working very hard over the last several years to best position MAXIMUS as a key player in universal health. Our mantra, on
an operating level, as we take policy and we translate it into action. And we've been working with several states as they develop their universal healthcare program and there are many states out there,
including the larger states, that have prepared universal healthcare plans unique to those state. And with the new administration coming on-board, we expect that the dialogue is going to become very, very
significant as it relates to universal healthcare and the starting point I expect will be with SCHIP. That's very, very important to Democrats and I think you are going to see a big push to advance the SCHIP
programs and MAXIMUS is very much a key player in the SCHIP arena.
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Operator

Our next question from Charles Strauzer with CJS Securities. Please state your question.

Charles Strauzer - CJS Securities - Analyst

Hi, good morning. My two questions are - the first question is related to the guidance and if you can give us a little bit better sense of kind of the dollar impact of the currency and also what depreciation and
amortization number we should be using in '09. I know it's something kind of -- some what of a moving target after the divestiture.

Rich Montoni - MAXIMUS, Inc. - CEO

Dave Walker.

Dave Walker - MAXIMUS, Inc. - CFO

Hi, Charles. I'm going to starting with the currency. About 16% of our business is overseas and we talk about currency. We're not sending currency back and forth between countries. These businesses are
accretive, there are very profitable, they generate their own cash flow. So all of it is just translation losses, SO. But again 16% of our revenue and profits are from overseas and the largest of those individual
subsidiaries happens to be Australia, while we won't break out by country, it certainly was hit the hardest at about a 24% decline in revenue when we look at this last quarter compared to October and
November, followed by Canada, where we saw a 10% decline. So that's the flavor of what's going on there. So there's no real change in economics, no real currency risk, it's just translation. So that's the
currency and the impact on that. When I move on to depreciation and things of that ilk, maybe it would help you, we -- our EBITDA is about $100 million to about $105 million imbedded in that number. So
you can kind of --

Rich Montoni - MAXIMUS, Inc. - CEO

Next year.

Dave Walker - MAXIMUS, Inc. - CFO

For next year.

Charles Strauzer - CJS Securities - Analyst

I got it. I can back out of it, that's fine. So basically, when you look at the currency, the differential between your kind of original guidance, X systems -- I'm sorry, the differential in currency we can
extrapolate is basically the difference between the new guidance versus the old guidance is basically, roughly all translation?

Dave Walker - MAXIMUS, Inc. - CFO

Yes.

Charles Strauzer - CJS Securities - Analyst

Got it.
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Dave Walker - MAXIMUS, Inc. - CFO

Well, largely offset by additional shares. So that's why the guidance is really a reiterating. So the currency was offset by the shares.

Charles Strauzer - CJS Securities - Analyst

Got it. Excellent. And just my second question is -- relates to the cash on the balance sheet and repurchase is obviously still the priority, which is excellent, but when you look at some of the valuations of your
peers in the marketplace, both public and private companies, and I would imagine the valuations have come down materially, probably even more so than your own, are there opportunities, some things that
you think may be of interest to you now that the prices have gotten to the point where transactions could be accretive to you?

Rich Montoni - MAXIMUS, Inc. - CEO

Charles, this is Rich. I would say from an M&A perspective -- first off, we feel very comfortable where we are today, so we're not compelled to go out and buy a Company. I also think that given all of the
dynamics in the marketplace, it's a pretty tenuous environment out there. So getting a real fix on long-term value on these properties, and frankly, from a M&A perspective, we're seeing more properties
available than in recent history. So there are lots of opportunities out there. Our approach will continue to be opportunistic for tuck-in type acquisitions. We don't have anything sizable in our strategic plan at
this point in time. And, again, I think our policy is going to be more towards tuck-in type acquisitions and to maintain pretty solid financial positioning in these time.

Charles Strauzer - CJS Securities - Analyst

Excellent. Thank you very much. I'll get back in the queue.

Rich Montoni - MAXIMUS, Inc. - CEO

Thank you.

Operator

(OPERATOR INSTRUCTIONS) Our next question is coming from George Price with Stifel Nicolaus. Please state your question.

George Price - Stifel Nicolaus - Analyst

Hi. Thanks very much, good morning, everyone. A couple of things. First, just on consulting, I guess, another contract adjustment now there we've gotten rid of systems, but we have something going on in
consulting. Can you give us a little color around what's going on with the contract that had the adjustment and I guess, stepping back you've done a good job de-risking the business, but obviously there's still a
little exposure, a little more work to do. How, going forward, in this kind of budgetary environment do we get comfort around what's happening in consulting and particularly just performance and execution
on some of these things? I mean, I imagine pricing pressure could be a factor, as this stuff is more exposed.
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Rich Montoni - MAXIMUS, Inc. - CEO

George, this is Rich. My thinking is, I don't think it's so much pricing pressure as it is execution and I think you're right. We've done -- we've done a lot of work, as you know, to derisk the portfolio and I do
think it's down to the point where it's normal risk for what we do. And as we all know, the nature of our business is you do have -- you do have projects that do get delayed, you do have project challenges that
sometimes translate into additional costs. So on consulting's performance this quarter, the disappointing aspect came mostly from this one project. It's an ERP related project. This is a division that we
transferred into consulting from what had been in our enterprise systems segment. This project does go back many years. It's a legacy project, but in the normal course we take a look, in connection with our
year-end, we take a hard look at all of our projects, all of our material projects, and look at EACs.

This particular project, as we provided guidance earlier, we had concerns that there might be some slippage from a timeline perspective. I do want to emphasize that the project itself is delivering what it's
supposed to be delivering. So it is not a deliverable type issue. It's just that there's delays in the project. The delays were longer than we had anticipated and hence the charge was larger than we anticipated. So
it's normal course, larger than we had anticipated, so it's disappointing in that context, but it's an isolated instance and I think it's normal recurring business, if you will, and we're looking not to make sure --
we're looking to make sure that that project doesn't repeat with another sizable charge. We've taken all the management actions I think are necessary and sufficient to assure us of that, including some changes
in management of that business unit.

George Price - Stifel Nicolaus - Analyst

What's the, I guess, the legacy exposure? You didn't get rid of all of systems. You got rid of most of it, right, and then the rest folded back in. This is one thing. How many of these legacy contracts, what's the
lingering exposure, I guess

Rich Montoni - MAXIMUS, Inc. - CEO

It's less than the number of fingers on your right hand. Not an extensive amount. They're normal course. But more importantly, I put the portfolio in the normal course category. But for the additional surprise
on this one, it would have been the normal thing that we deal with in forecasting our numbers and, as you know, when you close the books, you have some projects that over deliver, some that under deliver,
and you look for a blended result that's within your bandwidth.

George Price - Stifel Nicolaus - Analyst

Right, got you. 16% of international revenue, David, I heard you are say that Canada is the bigger --

Dave Walker - MAXIMUS, Inc. - CFO

Actually, George, it's Australia.

George Price - Stifel Nicolaus - Analyst

Oh, so I'm worry. I'm sorry, if I mixed that up. Can you just -- of the 16% of revenue, can you give us a sense roughly of what the percentages are for each of those? I'm trying to get a sense of currency
exposure as a percent of revenue for each of the currencies you're exposed to.

Dave Walker - MAXIMUS, Inc. - CFO

Australia is over half of it, followed largely by Canada. Very small amount in other countries at this point.
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George Price - Stifel Nicolaus - Analyst

Okay. Which I guess would be Israel.

Dave Walker - MAXIMUS, Inc. - CFO

We have Israel, we have a UK subsidiary.

George Price - Stifel Nicolaus - Analyst

How big -- is the UK material?

Dave Walker - MAXIMUS, Inc. - CFO

Not at this point.

George Price - Stifel Nicolaus - Analyst

Okay. And then I guess last --

Dave Walker - MAXIMUS, Inc. - CFO

Although, George, there are many big tenders that we're looking at overseas. Not sure the world is looking at well thoughted work opportunities, as are we, so when we look out into the future, it can have a
bigger effect, but these are great opportunities for us.

George Price - Stifel Nicolaus - Analyst

Okay.

Dave Walker - MAXIMUS, Inc. - CFO

They're in our sweet spot.

George Price - Stifel Nicolaus - Analyst

Okay. Last question, if I could, the, and I apologize if I missed this, the $11 million being disbursed in fiscal '09 related to the divestiture, what is that, exactly?

Dave Walker - MAXIMUS, Inc. - CFO

Sure. There were some things, for example last quarter we talked about the Houston settlement and so that cash payment, actually, went out subsequent to the fiscal year-end. That's a large portion of it and
that was $5 million. And there's some other things. For example, certain employees weren't assumed group level staff, et cetera, and other technical employees by the Company that acquire these subsidiaries.
So it's the severance, vacation payouts, other liabilities on that.
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And there are some other reasonable reserves that happen in these sort of transactions.

George Price - Stifel Nicolaus - Analyst

Okay. I'll get back in the queue. Thank you very much.

Dave Walker - MAXIMUS, Inc. - CFO

Thanks.

Rich Montoni - MAXIMUS, Inc. - CEO

Thank you, George.

Operator

Our next question is coming from Jason Kupferberg with UBS. Please state your question.

Jason Kupferberg  - UBS - Analyst

Thanks. Good morning, guys. How fast do you think the consulting business will grow in fiscal '09, or is it going to be another year of negative growth? I'm trying to triangulate the overall revenue guidance
down to the segment level. I think the growth for fiscal '08 ended up coming in maybe flat to slightly down and sounds like there's still some moving pieces there. So are you guys budgeting for a down year in
consulting? And also what should we expect from a margin perspective there?

Rich Montoni - MAXIMUS, Inc. - CEO

Jason, this is Rich. Our approach with consulting is to get in the shape and get in a composition where it's positioned to best complement us, our operations business on a go-forward basis and from a risk
perspective. So the moving pieces in that regard are, as you know, exiting the RevMax business, so that revenue will go away. It's now in a downward trend and it was a little bit of a factor in this quarter. It
will continue to be a factor into FY '09 as we complete the exiting of that business. And over all, I think that consulting will have a sequential year-over-year slight decline in revenue. I'm not looking for it to
increase. I'm more interested in just getting it right, doing the right thing, but at a critical mass level.

And from a margin perspective, I expect that it's going to start out slow, somewhere near breakeven. And for the year, I expect it's going to get into, frankly, probably the mid-single digits. We do have one
very significant contract that has been awarded to us. It's in the contract final negotiations stages. That's very much a swing factor, a very important factor to the consulting segment. I'm quite optimistic we're
going to move forward with that, so that's good news. And it's good work we're very capable of performing and it's a nice contract. So that's how consulting is shaping up. The other thing you need to
remember is we've changed out a lot of the management and consulting. Deanne Wertin has taken over that business. Look forward to working with her very, very closely. Those are the big drivers.

Jason Kupferberg  - UBS - Analyst

The new contract that you just won in consulting is that an ERP contract?
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Rich Montoni - MAXIMUS, Inc. - CEO

No.

Jason Kupferberg  - UBS - Analyst

Okay. And as far as the buybacks go, it sounds like you're still being fairly aggressive here. Obviously there's a lot more sensitivity in the current environment around balance sheet liquidity, but do you guys
envision exhausting the remainder of the current authorization this year and does the EPS guidance assume any more buybacks on top of what you have already executed fiscal year-to-date.

Rich Montoni - MAXIMUS, Inc. - CEO

First off, our guidance does not -- our guidance only assumes the beneficial impact of the share repurchases that we've completed to date, which is the 1 million shares we've talked about. It does not assume
any benefit from future purchases. Two, we have $62 million remaining authorized. We intend to remain aggressive in the share buyback program and my board, as a matter of routine revisits our share
buyback status essentially every board meeting, and I expect they will continue to do that.

Dave Walker - MAXIMUS, Inc. - CFO

Yes. And might just for the math, Jason, might be helpful, most of the shares that we bought back were subsequent to September. On a weighted average basis those that we acquired in Q4 really negligible.
They won't even -- didn't even move EPS $0.005, so they were immaterial to '08's results, but much more so in '09. If that is helpful.

Jason Kupferberg  - UBS - Analyst

Yes. And that math is helpful. And just last question, can you recap where we are on any outstanding remaining legal issues and have you planned for any legal expenses in the fiscal '09 guidance?

Rich Montoni - MAXIMUS, Inc. - CEO

I can do that. We've worked really hard this year to eliminate many overhangs, legal overhangs, project overhangs. At this point in time, we still have the Center arbitration, which is pending. So that remains
open. We have the Connecticut situation, which remains open. We have provided for some reserve on that contract and we have not provided for any legal expense on a go-forward basis in our guidance for
fiscal '09.

Jason Kupferberg  - UBS - Analyst

Okay. Thanks, guys.

Rich Montoni - MAXIMUS, Inc. - CEO

I should also add, I think Dave Walker has accrued some dollars for legal expense at 930 that we think should be necessary to get us through these remaining issues.
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Operator

Thank you. Our next question is coming from Richard Glass with Morgan Stanley. Please state your question.

Richard Glass - Morgan Stanley - Analyst

Hi, guys. Nice quarter. Can you help us or give us any sense of the Accenture timing or what's going on there, number one, and number two, can you give us a little more understanding of what you are
pursuing in the international arena and what the potential there is, what the growth could be there, what the contract sizes are, things like that, what markets?

Rich Montoni - MAXIMUS, Inc. - CEO

Rich, I would be glad to do that, and thanks for the compliment on the quarter. On the Accenture arbitration situation, it remains in arbitration stage between us and Accenture. There's always alternatives, but
at this point, technically, it's in arbitration stage, so I can't go into details on that. On the international side, there's a lot of opportunities out there. We started to talk about the international opportunities on the
basis that what we do for governments here, the same social issues, we help governments deal with here, are experienced by countries around the world. We are seeing international interest, inbound
international interest where we get calls, unsolicited calls, from countries to learn about what we do in the area of helping people find jobs and in the area of healthcare systems. They look for best practices.

And I think a lot of countries, when they fast forward their demographics, they realize that the existing programs, the existing infrastructure is not sufficient, won't get the job done, so they are looking to learn
about and contract with world class partners and MAXIMUS routinely is identified as one of those partners. We see significant opportunities and have active dialogue from developing countries in Africa,
South America, Europe, Canada. Several years ago we expanded our business into Canada and that has worked out quite well. And generally it is in the are of health and employment. One, just one data point,
the United Kingdom is in the process of bidding and we are submitting bids to re-engineer their welfare to work program.

That's a national initiative. They call it the flexible new deal. We're very excited about that opportunity, but that's just one example, Rich, of the opportunities that are out there. I think this is a very, very long-
term trend. We intend to pursue it seriously. We have got several key executives dedicated to it, but we're also going to do it in the appropriate fashion. Doing business internationally has different risk,
different environment, different cultures, so you have got to go about it in the right fashion.

Richard Glass - Morgan Stanley - Analyst

All right. Thanks, guys.

Rich Montoni - MAXIMUS, Inc. - CEO

Thank you.

Operator

Our next question is from Charles Strauzer with CJS Securities. Please state your question.

Charles Strauzer - CJS Securities - Analyst

Rich, just a quick kind of bigger picture question for you. Obviously CMS puts out their budget for what they expect Medicaid expenditures to increase each year and I think they're taking about roughly 8%
this upcoming year, but that's was obviously before things started falling off a cliff back in September, October. As unemployment creeps up and grows and ultimately the expenditures grow, do you see any --
do you have any kind of volume upticks in your contracts
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that if you have growth in the number of enrollees, are there benefits to that in the contracts you have, is really what I'm trying to get at.

Rich Montoni - MAXIMUS, Inc. - CEO

That's a fair question. The number one driver to our revenues in the health related programs we do administration is the number of cases that we handle. And there will be variations on that theme. Sometimes
it's the number of new cases coming into a program that we handle. Sometimes it's just maintaining cases in a program. Sometimes it's disenrolling folks in a program. But fundamentally, our revenue is a
function of the number of cases that we handle. It correlates to our direct cost, including folks in a call center, et cetera. So historically, and I'm told that the number for FY '09 is 5.8% is CMS's expected
increase spend. I would tell you that if they are able to stay within that, I'll be surprised. I would think that given the number of cases that one should expect -- I think what is going to happen here is you are
going to see a lot more folks unemployed. I mean that's a given. We are seeing that trend and the debate is is the unemployment rate going to be 8% or 8.5%. Or some folks say 10%.

When that happens, several things occur in our business. One, we find that a lot of those folks then look to get enrolled. They go off their corporate health plans. They look to get enrolled in these public health
plans, so that causes a spike in terms of the number of eligible individuals. Although -- and that also causes pressures on the state in terms of the more cases and the more they have to fund, so it remains to be
seen. I think the relationship between the state and the new federal government, how they're going to pay for what I think is going to be increasing case loads and increasing cost. I would say on a daily basis
stay tuned. I expect you will see our national leaders interface with the President-elect to come up with a solution to that. The second dynamic that it causes is that there's more unemployed people and they
look for job opportunities. And that plays right into the sweet spot for our welfare to work programs and there will be equilibrium that needs to be achieved there. There will be more people looking for jobs
and fewer jobs available. So their challenge is heightened, but their opportunity is heightened as well.

Charles Strauzer - CJS Securities - Analyst

Excellent. That's what I was getting at. Thank you very much.

Rich Montoni - MAXIMUS, Inc. - CEO

Thanks.

Operator

Our last question is a follow-up from George Price with Stifel Nicolaus. Please state your question.

George Price - Stifel Nicolaus - Analyst

Hi, thanks very much. A couple of things. On the rebids and the options, the 452, the 197, can you give us a sense of what the kind of the annualized revenue impact of those are and kind of where -- what --
how much could impact in fiscal '09. Are they concentrated in certain parts of the year or spread out, that sort of thing.
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Rich Montoni - MAXIMUS, Inc. - CEO

Sure. We can do that. The data that I have on the rebids for '09, and that's about $425 million up in '09, the annualized revenue in FY '09, and some of this is partial year, is roughly $56 million, George.

George Price - Stifel Nicolaus - Analyst

Okay.

Rich Montoni - MAXIMUS, Inc. - CEO

Okay? And on the option years, I think we talked about $196 million, $197 million up for option in '09. The FY '09 revenue impact is approximately $28 million.

George Price - Stifel Nicolaus - Analyst

Okay. And how about timing of the rebids or when the options get decided. Is it early, late, spread out, any concentration?

Rich Montoni - MAXIMUS, Inc. - CEO

Yes. It's -- it's really spread across the board. We do have one that's scheduled fairly early on. The Texas rebids are now in process at this point in time, so I expect that that's going to be -- at least in the first
half of the year that decision will be made and that's the largest one next year.

George Price - Stifel Nicolaus - Analyst

Okay. So Texas and -- will Texas get done -- probably not done by the end of the year, right, so probably what, second fiscal quarter?

Rich Montoni - MAXIMUS, Inc. - CEO

I think no later than the second fiscal quarter based on what we know today. Sometimes they get deferred.

George Price - Stifel Nicolaus - Analyst

Okay. And then CapEx, I guess, looking at about 2.6%, 2.7% of revenue, which seems in-line, actually below, historically, depending on the year, but looks to be up year-over-year, and that's -- you're
business profile is a little bit different now, right, on a continuing operations or after the divestiture. I guess, is that reflective of investment in ERP? Is there -- are there anything else in there?

Dave Walker - MAXIMUS, Inc. - CFO

Well, there's investment in ERP, and every so many --

Rich Montoni - MAXIMUS, Inc. - CEO

The internally ERP.
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Dave Walker - MAXIMUS, Inc. - CFO

Internally ERP.

Rich Montoni - MAXIMUS, Inc. - CEO

Not the ERP consulting.

George Price - Stifel Nicolaus - Analyst

Yes, I meant the internal -- right.

Dave Walker - MAXIMUS, Inc. - CFO

But there is also investment going on and you will see it on Cap software, so the financial's restated and you can see -- have more visibility in that, primarily in the health area. So while we are a provider of
outsource services, we employ a great deal of technology to, in fact, provide those services on an efficient basis. And every few years we make investment in that technology to make sure that we stay
competitive. So there's some of that going on.

George Price - Stifel Nicolaus - Analyst

Okay. Okay. Great. Appreciate it and just I guess one word of caution, careful on those large UK government programs, they can be tough. (laughter)

Rich Montoni - MAXIMUS, Inc. - CEO

All right, George, thank you very much.

Operator

Gentlemen, we have no further questions at this time. I would like to turn the floor back over to management for any closing comments.

Lisa Miles - MAXIMUS, Inc. - VP of IR

We would like to thank everyone for joining us on today's conference call and with that, our call is over.

Operator

Ladies and gentlemen, this concludes today's presentation. A replay of this call will be available to you within one hour. You can access the replay by dialing 1-877-660-6853, or internationally, 1-201-612-
7415. Enter account number 316 followed by replay I.D. number 302929. Thank you for your participation. You may now disconnect.
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1 David N. Walker Chief Financial Officer and Treasurer Fourth Quarter and Fiscal Year 2008 November 13, 2008



2 GAAP & Pro Forma Results From Continuing Operations GAAP results were in line with guidance.  Q4 GAAP loss of $0.09 per diluted share and earnings for the full year of $1.55 Key financial metric:  Pro forma earnings from continuing operations were $0.71 per diluted share for Q4 and $2.83 for the full fiscal year Revenue growth was driven by new and expanded work in Operations Segment GAAP required $0.25 to be reported in continuing operations



3 Discontinued Operations Discontinued operations reflect the divestment of Security Solutions, Unison, Asset Solutions, Justice Solutions and Education Systems Fourth quarter loss from discontinued operations was $10.2 million, or $0.54 per diluted share.  Includes two items: An after-tax loss on disposal of $7.4 million An after-tax operating loss of $2.8 million November 2008



4 November 2008 Operations Segment Operations Segment is now 84% of total Company revenue Revenue increased 14% to $163.5 million in Q4 and increased 24% to $629.2 million for the full fiscal year compared to the same periods from last year Q4 Operating income totaled $22.2 million with an operating margin of 13.6% Growth was fueled by new and expanding work in health and workforce services projects, both domestically and abroad. Operations Segment had an increase in proposal activity of approximately $1 million, or $0.03 per diluted share Margin for the full fiscal year of 13.6% FY 09 expected margin for the Operations Segment will continue to trend at higher end of the Company’s stated range of 10% to 15%



5 November 2008 Consulting Segment Consulting represented 16% of total Company revenue Revenue totaled $25.5 million in Q4 and $115.9 million for the full fiscal year The Segment had a fourth quarter net loss of $2.1 million; the largest contributor to the loss was a $2.7 million year-end adjustment on a fixed price contract Expect softness in the Consulting Segment to continue into fiscal 2009 as we wind down non-performing businesses and further streamline these operations



6 November 2008 Expenses & Margin With the divestments in fiscal 2008, expect SG&A as a percent of revenue will trend in the 15%-17% range Total Company margins consistently above 10% management target Meeting commitments to shareholders which better positions the business for creating long-term shareholder value Fourth quarter and full fiscal year 2008 operating margins of 10.5% and 11.6%, respectively



7 November 2008 Balance Sheet Cash and cash equivalents at September 30, 2008 totaled $120.6 million Active share repurchases with one million shares purchased for approximately $34.1 million In September $14.1 million to purchase 386,000 shares Following quarter close, completed a 10B5-1 plan and purchased 648,000 for $20.0 million At November 4, MAXIMUS had $62.1 million available under the Board-authorized program Days Sales Outstanding totaled 78 days for Q4 which reflected a large receivable, subsequently paid in October, which accounted for approximately 9 days in the quarter DSO trends calculated to exclude divestments during the first three quarters and  ranged between 61-71 days Restated DSOs



8 Net cash from continuing operations totaled $9.0 million for Q4 and $51.7 million for the full fiscal year Free cash flow from continuing operations (cash from operations less purchased property and equipment and capitalized software) was $5.2 million for Q4 and $36.3 million for the full fiscal year For fiscal 2009, MAXIMS expects to generate cash from continuing operations in the range of $60 million to $70 million and free cash flow from continuing operations in the range of $40 million to $50 million This excludes approximately $11 million we expect to disburse in fiscal 2009 relative to discontinued operations Cash Flow November 2008



9 Currency Fluctuations & Guidance FY 2009 revenue will be impacted by volatile currency exchange trends as a result of the strengthening dollar Average decline for October and November of 24% in Australia and 10% in Canada   Not an economic issue, isolated to exchange rates Reset guidance model to reflect more current translation rates and we’re revising revenue guidance to a range of $750.0 million to $775.0 million Reiterating bottom-line guidance of $3.00 to $3.15 per diluted share.  Guidance reflects the positive benefit from the one million shares repurchased that offset the decreased earnings caused by foreign exchange rates Fiscal fourth quarter is traditionally strongest due to seasonality and we expect fiscal first quarter will be sequentially lower due to seasonal trends November 2008



10 Richard A. Montoni President and Chief Executive Officer Fourth Quarter and Fiscal Year 2008 November 13, 2008



11 November 2008 Leading Health & Human Services Pure-Play Accomplishments in FY 08 set the foundation for FY 09 and beyond Entering fiscal 2009 repositioned to focus on core health and human services business Outlook for 2009 is on target 87% of projected revenue for FY 09 is in the form of backlog Backlog of $1.4 billion and pipeline totaling $1.8 billion Consistent demand for our services Not seeing a substantial slowdown in demand Market demand for our services remains encouraging Fundamentally, business is in good shape More visibility, less exposure to budgetary cutbacks



12 November 2008 A Formula for Success Cultural shift towards targeted growth, focused retention, and execution excellence Investments in infrastructure as we become a more collaborative organization Installation of a new ERP system Integrated support functions to meet operational teams’ needs Emphasis on quality and risk management Improve execution, project manager training, contracts, project management, and client and scope management Manage by the numbers Rein in costs wherever possible Realigned our corporate overhead with revised scope of operations, reducing staff by 15% Q4 severance expense of $1 million is expected to result in cost savings of approximately  $3.5 million on an annual basis Continue to evaluate our portfolio and exit underperforming businesses



13 November 2008 Business Segments Consulting Focus on improving program operations and overall program performance Creates and supports a pipeline of relationships and opportunities for our core Operations businesses Operations Financial results are inline with our expectations Encouraging long-term growth drivers



14 November 2008 The New Political Landscape Obama administration likely to support the health and human services programs we administer Increasing opportunities in programs addressing the needs of the low to moderate income population: early childhood development, and sustainable employment SCHIP Reauthorization in 2009 Likely increase in Medicaid caseloads during economic downturns Possibility of broadening the eligibility group for Medicaid We are cautiously optimistic about any anticipated expansion to government health programs or increases in federal matching funds



15 November 2008 Opportunities for MAXIMUS States will increasingly turn to managed care as a means to control costs of healthcare delivery MAXIMUS leads the industry in providing Medicaid Managed Care enrollment broker services to nearly two-thirds of beneficiaries in states using contracted enrollment brokers A push to reduce up-front administrative and enrollment costs by mainstreaming eligibility determination MAXIMUS is the leading provider in eligibility support services and we are well positioned to meet any increase in demand in this area



16 November 2008 New Sales Awards and Pipeline Over 87% of projected revenues for FY 09 is in the form of backlog Backlog of $1.4 billion and pipeline totaling $1.8 billion



17 November 2008 Rebids and Option Years Fiscal Year 2008 Won or received extensions on 94% of the value of our rebids Exited the year with 100% of options years won or extended Fiscal Year 2009 14 rebids worth a total of $452 million 17 option-year periods worth a total of $197 million



18 November 2008 Strong Capital Position MAXIMUS maintains strong balance sheets and financial wherewithal during this economic environment $120.6 million in cash at September 30, 2008 No debt MAXIMUS continues to generate strong cash flows and deploy capital to shareholders Plan to continue to pay a quarterly cash dividend Remain active under our Board-authorized share repurchase program


